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IUCN Veterinary Specialist Group Futures Workshop

June 4-6, 2002

Executive Summary

The IUCN Veterinary Specialist Group (VSG) held its first workshop to plan the future role of the organization within the Species Survival Commission on June 4-6, 2002 at the White Oak Conservation Center in Yulee, Florida, USA.  The meeting was organized to develop a new vision for the VSG, identify strategies to work toward this vision, and to design a new organizational structure suited to achieve the group’s goals.  In early 2001, Dr’s Richard Kock and William Karesh were appointed to cooperatively chair the VSG following Dr. Michael Woodford’s lead since its inception in 1984.  In light of this change in leadership and the IUCN’s Species Survival Commission’s new mission and strategies identified for 2001-2010, the VSG co-chairs invited 34 professionals working in a wide variety of veterinary, health and conservation disciplines from around the world to help develop a corresponding way forward for the VSG (participant list is provided in Appendix 1). 

To establish a foundation on which to build, workshop participants created timelines of significant events related to veterinary medicine and conservation activities (Appendix 2), and assessments of current needs, constraints, opportunities and resources (Appendix 3).  From this base, a collaborative approach was used to develop a new mission statement for the VSG:

The IUCN Veterinary Specialist Group is a collaborative multidisciplinary network supporting and promoting the health of wildlife and wildlife management as core components of ecosystem and biodiversity conservation.

This statement highlights the groups commitment to a multidisciplinary approach that will help to ensure a future rich in biodiversity where the health of wildlife and ecosystems is maintained not only by natural processes but also protected by sensible management practices and appropriate policies.  The importance of the VSG’s participation in conservation efforts and sustainable use strategies is strongly supported by the inherent science-based, problem solving orientation of its members.   Additionally, while a multidisciplinary approach often has to be encouraged among other scientific disciplines, wildlife health professionals routinely operate using a “network” strategy, consulting with sub-disciplinary specialists. 


Leading from this consensus on a shared vision for the VSG, workshop participants identified and defined six major themes or areas on which to base the VSG’s short- and long-term strategies:

1. Structure of VSG and network
A. Co-Chairs:  The Co-chairs of the VSG are appointed by IUCN Species Survival Commission.  All activities of the VSG must work within the framework established by the IUCN SSC.  The VSG’s co-chairs share responsibility for the group’s activities and serve as the primary links with other IUCN commissions and SSC specialist groups, and other related organizations.   

B. Regional Coordinators:  Regional Coordinators will be appointed by the VSG Co-chairs to help identify new members and other expert resources in the regions, and to route most of routine communications among members in the region.

C. Task Forces:  In order to effectively resolve issues and tackle challenges as they arise, the VSG Co-chairs will establish action oriented Task Forces or working groups.  These Task Forces will be closely linked with the Regional Coordinators and, as appropriate, linked with each other.

D. Advisory Board:  An Advisory Board will be established to assist the VSG Co-chairs.  This Advisory board will be comprised of the Regional Coordinators, Task Force leaders, and other individuals needed to strengthen the VSG’s functioning.

E. Members: In accordance with IUCN policy, the co-chairs appoint VSG members for three-year renewable terms.  Criteria for membership are geared toward being as open as possible within a framework of the individual being credible and knowledgeable professionals in their field.  Groupings of members or members and additional experts linked to one regional coordinator will be limited to 100 individuals.  As groups exceed this size, sub-groups will be created to maintain manageability.

F. Affiliates:  Additional expertise outside of the VSG membership will most likely be required for solving complex problems.  While these experts would be welcome as VSG members, in many cases they may not be interested in this status, or their employment situation may dictate that they cannot be official members.  To maximize the capability and impact of our knowledge network, we will need to rely on expertise and working relationships of both members and non-members.

G. VSG paid staff:  If the above structure is effective and fund raising activities are successful, the working group envisions a full-time paid program officer and clerical assistance within two years to facilitate VSG activities.

The purpose of developing this structure is to improve the VSG’s ability to meet the growing needs for providing expert advice and information.  Proper functioning of this structure will be highly dependent on the development of efficient information and communication systems described below, as well as our success in securing resources to support our activities (see #6).

Responsibility:  R. Kock, W. B. Karesh 

Actions and Time lines:  

· Finalize and define regions:  6/30/02

· Finalize “terms of reference” for Regional Coordinators and Members:  7/15/02

· Appoint Regional Coordinators:  8/15/02

· Finalize initial Task Force members and group leaders:  8/15/02

· Confirm membership list:  10/15/02

2. Information, communications and systems
The working group identified a need to establish a working group to address information handling.  In addition to maintaining contact lists of members and experts to expedite communication, a need for additional access to wildlife health and related veterinary information was identified.  This information could be compiled by VSG members or Task Forces, or be available from other existing sources.  The latter could be made available via linkages from VSG databases.   Two important concepts must be considered during the development of any informational system.  Primarily, electronic communications are rapidly developing around the world and digital distribution provides a rapid, inexpensive, and easily updated approach to sharing information.  At the same time, while standard email is becoming almost universal, not all people that can benefit from the VSG have fast and reliable access to the World Wide Web.  VSG informational systems will be developed with these factors in mind to ensure that we do not contribute to a widening gap in information based capacity.  It must be stressed that a priority mission of the VSG is to provide timely informational resources and scientifically based advice to individuals, organizations, agencies, and governments.  As such, improving the ability of the VSG to provide advice and access to information and expert resources is critical to achieving our goals.

Responsibility:  Josh Dein, Almira Hoogesteyn, Peter Cowen and additional task force members.   

Reporting to:  W. B. Karesh

Actions and Time lines:

· Create Information Technologies Task Force and appoint leader:  6/30/02

· Define preliminary information and info. Management needs:  7/30/02

· Collect input from other task forces: 7/30/02 and 12/30/02

· Determine preliminary cost estimates:  9/30/02

· Liase with SSC Species Information Service:  12/30/02

· Establish initial list serve type system and world wide web site:  12/30/02

3. Capacity Building
The capacity building working group developed an action plan to detect and address realistic technical, scientific, and institutional capacity needs worldwide, with the aim of supporting and improving the health care and management provided to wildlife.  They identified four major areas of action, a regional needs assessment, enhancing access to information, training, and developing policies to promote regional capacity enhancement.  

Responsibility:  Alberto Paras Gonzales, Paulo Rogerio Mangini, Jim Else, Almira Hoogesteyn,  Capacity Building Task Force and Regional Coordinators.  Individuals not identified at this time.  Some activities will be linked to Expertise Task Force and Policy and Guidelines Task Force.

Reporting to:  W. B. Karesh
Actions and Time lines:

· Assist VSG members and regional institutions with gaining access to information services:  1/03

· Design and distribute survey to assess regional needs:  6/03

· Begin provide training courses, lectures, practice sessions, etc:  7/03

· Develop or strengthen policies to promote regional capacity:  ongoing

4. Policy and advocacy
The policy-working group developed the concept of informing and influencing policy on the key issues (related to veterinary matters) affecting conservation and management of wildlife and ecosystems.  These could be currently identified issues or newly emerging issues, health threats, or other topics related to the health and well-being of wildlife and the environment. The group recommended the establishment of a Policy Task Force or committee.  Individuals within this group would accept responsibility for individual policy assignments and build teams of relevant experts and stakeholders to complete the projects.

Responsibility:  Marguerite Pappaioannou, Steve Osofsky, Fernando Nassar-Montoya, Phillipe Chardonnet, Leslie Johnston, Peter Cowan, linked with Expertise Task Force and Capacity Building Tasks Force and others as appropriate.

Reporting to:  R. Kock

Actions and Time lines:

· Identify key issues and gaps relevant to the VSG mission to serve as topics for “white papers” or briefing documents:  12/30/02

· Begin with an Introductory Briefing Statement on policy implications of the interactions of wildlife, livestock, and humans:  1st draft – 8/1/02, final 12/30/02

· On request, assist in development of policy with partners:  ongoing

5. Expertise

The group discussed two concurrent approaches to determining potential services the VSG could provide.  One approach was to determine what the end-users might need from the VSG, and the other approach was to determine what veterinary expertise was available worldwide.   While ultimately the activities of the VSG will be largely driven by requests from end-users, the group felt that more IUCN Species specialist groups, field biologists, and government wildlife agencies would incorporate veterinary services into conservation projects if they were aware of what expertise veterinarians could offer.  The group agreed that a database of wildlife veterinarians and allied professions would be useful for the VSG Co-chairs and regional coordinators when contacted for assistance and when making recommendations for SSC specialist groups.     

Responsibility:  Linda Munson, Scott Citino, Dave Hunter, and Frances Gulland.  Link with Information Task Force and Capacity Building Task Force, and Regional Coordinators

Reporting to:  R. Kock
Actions and Time lines:  

· Establish Expertise Task Force:  07/30/02

· Initiate contacts with SSC specialist groups and other groups and individuals that may need VSG services and to inquire about current veterinary services available to them.  Task Force to draft letter to be sent out by VSG co-chairs:  8/30/02

· Compile list of potential expertise that VSG could provide.  (Details of expertise areas are in group report on pages 33-45):  10/30/02

· Develop and distribute survey to assess needs and identify gaps in proposed VSG services:  12/30/02

· In addition to regular VSG members, identify individuals to add to a database of volunteer wildlife veterinary and other health discipline expertise that can be accessed by discipline, geographic region, and taxonomic proficiency: 6/30/03

6. Funding

Work group members identified the need for a team approach to fund raising to obtain the funds to support the expanded activities of the VSG.  This Task Force will approach various potential donors for short term and long-term support.   The Task Force also offered to approach WCS to encompass Chair activities in WCS budget of activities for W. B. Karesh and consideration of the same given to R. Kock in his capacity with OAU IBAR.  Non-financial support from IUCN will also be sought during development.

The group developed the following estimated budgets for the next 10 years:

Short-term start up: 
$30,000 per year for 2002-2005

Operating expenses:  
$100,000 per year (with 10% increase per year) for 2003-2012 

Project budgets:  
$100,000 per year for 2003-2006



    
$300,000 per year for 2007-2012



In a fit of enthusiasm, the group then passed the hat around the room and collected $10 US from every willing participant.  The group has pledged to use this $280 to stimulate matching funds.

Responsibility:  Dave Hunter, Julian Gee, Doug Armstrong, Mark Stetter, Dave Jessup

Reporting to:  W. B. Karesh and R. Kock
Actions and Time lines:  

· Draft a generic funding request letter describing the VSG:  7/30/02
· Approach Zoological Institutions for bridge financial support
· Develop concept of VSG fee based expert services to support VSG activities:  12/30/02

Special Thanks

We would like to thank the Gilman Foundation and the staff of the White Oak Conservation Center for generously hosting the VSG Futures Workshop and the Turner Foundation for providing additional funds for the logistics of gathering representatives from around the world to participate.  The support of these two organizations was essential to our efforts to select a group of professional participants not limited by the professional or geographic bias of holding the workshop in conjunction with another organization’s meeting.   We would also like to thank the Wildlife Conservation Society for providing support in preparation for the workshop and for administration of the VSG operations to date.  We thank Dr. Ulysses S. Seal of the IUCN CBSG for providing the inspiration, encouragement and original structure for this workshop and Dr. Harrie Vrendenburg for generously giving his time to serve as expert facilitator.  Lisa Starr and Krista Poppe of WCS have been instrumental in organizing the VSG to date, preparing materials for the futures workshop and producing the final documents.  Finally, none of this work would have been possible without the dedicated effort of the workshop participants and we would like to take this opportunity to express our sincere gratitude.
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IUCN Information

IUCN Vision 
"A just world that values and conserves nature."

IUCN Mission

To influence, encourage and assist societies throughout the world to conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable.

A common vision, a single mission, the diverse needs of its vast 

constituencies and dedication to the conservation of biological diversity 

drive the world's oldest and largest global conservation body

What is the Species Survival Commission (SSC)? 
- the world's greatest source of information about species

   

and their conservation needs

SSC, a knowledge network of 7,000 members working in almost every country of the world, is the largest of IUCN’s six commissions. Members include wildlife researchers, government officials, zoo employees, marine biologists, wildlife park managers, and experts on birds, mammals, fish, amphibians, reptiles, plants, and invertebrates. Through more than 120 Specialist Groups and Task Forces, SSC assesses the conservation status of species, identifies, and prioritises action to reduce threats to biodiversity, conducts research and on-ground conservation action, contributes to global conservation policy, and provides advice to decision-makers and international conventions. 

What does SSC do? 

· produces the IUCN Red List of Threatened Species

· provides technical and scientific advice to governments, international environmental treaties, conservation organisations

· publishes Action Plans, newsletters, policy guidelines

· organises workshops

· implements on-ground conservation projects

· raises funds for and carries out research

The Commission is led by a Chair, who is supported by an Executive Committee and a Steering Committee. Members of these committees give a geographical and interdisciplinary balance to the Commission and provide direction to the Specialist Groups and Task Forces. They also help the Chair set SSC's policy and operational direction.

SSC  Vision:  A world that values and conserves present levels of biodiversity

SSC Specialist Groups

The 7,000 volunteer members of SSC are deployed in more than 120 Specialist Groups based on their area of expertise. Each Specialist Group is led by a volunteer Chair, who is appointed by the SSC Chair with recommendations from SSC's Steering Committee. Some Specialist Groups have Executive Officers supporting them by coordinating and advising on their activities. Most of the Groups are taxon based, and are listed below according to major grouping: plants, mammals, birds, reptiles and amphibians, fishes, and invertebrates.

SSC also has five disciplinary groups, which focus on conservation issues and provide tools and advice to the taxon based groups. In addition, SSC has established the Declining Amphibian Populations Task Force (DAPTF), a global initiative developed to explore relationships between amphibian declines and chemical contaminants, climate change, and disease.

IUCN Species Survival Commission (SSC)

Guiding the SSC into the coming decade - a summary of 

the Strategic Plan 2001-2010

After two years of broad consultation, the Species Survival Commission has finalised its new Strategic Plan, which sets out the key activities and goals of the network for the next 10 years. 

The Strategic Plan 2001-2010 places SSC on a firmer operational footing. It shows how the Commission, through its species expertise, contributes to the wider biodiversity conservation agenda of IUCN and the targets of the Union's new Quadrennial Programme.

Clear and measurable priority targets, which SSC wants to attain as a Commission, are identified. The Plan provides reasoning for the choices of additional priorities should opportunities for further expansion of the programme arise, and provides guidance to the Specialist Groups on Commission-wide targets to which they need to contribute and general priority themes and issues they should concentrate on in their individual programmes.

The adoption of the SSC goal statement as one of the two IUCN Programme goals shows how SSC’s work is clearly linked to, and directed towards the mission, goals, and key result areas of the Union. SSC contributes to more than half of IUCN’s result areas, and, in many cases provides the key input within the Union.

SSC’s vision of a world that values and conserves present levels of biodiversity is timeless and shared by all those who are concerned about conservation. The goal of universal adoption of the extinction crisis and massive loss in biodiversity as a shared responsibility, resulting in action to reduce this loss of diversity within species, among species, and of ecosystems recognises that biodiversity conservation goes well beyond the protection of particular species. Processes and interactions among species are also important, as well as the genetic diversity within a species to secure its survival in terms of abundance and distribution in the wild, and its evolutionary potential.

The proposed work programme for SSC during the next 5-10 years is very ambitious. With little free core funding, SSC must set priorities among outputs and targets. The Strategic Plan identifies three basic objectives under which all outputs and targets are grouped:

1. Decisions and policies affecting biodiversity influenced by sound interdisciplinary scientific information.

2. Modes of production and consumption that promote the conservation of biodiversity adopted by users of natural resources.

3. Capacity increased to provide timely, innovative, and practical solutions to conservation problems.

The specific contributions that SSC offers under Objective 1 are the heart of SSC work, made possible by the large network of scientists and other experts that collect, synthesise, and analyse data into usable information.

More integrated analyses will be the focus of future activity, with the Species Information Service (SIS) taking centre stage. Problem-oriented, interdisciplinary Action Plans will receive higher priority than the traditional taxonomic-based ones. SSC will also focus on indicators that enable more effective and objective measures of the status of biodiversity at global, regional, and national levels.

The Red List Programme will continue to be a priority. Analyses will be released annually and major biodiversity status overviews produced at least every four years. Targets for status assessments for taxonomic groups have been set, including all mammals and amphibians by 2002; all reptiles by 2003; and birds, freshwater fishes, and molluscs by 2004.

Activities of the Sustainable Use Specialist Group (SUSG) and the Wildlife Trade Programme are the second stronghold of SSC’s work and contribute to the outputs and targets under Objective 2 of the Strategic Plan.  Activities will be expanded to include higher levels of data integration, a determined push for closer collaboration with national agencies in capacity building, and contributions to fora historically not served by SSC, such as international fisheries agreements.

Objective 3 recognises that SSC needs to invest greatly in itself and in IUCN members to respond to new demands and emerging issues, and to maintain its leadership in an increasingly complex world.  Some investments, such as SIS, which is central to the support of Specialist Groups and their ability to contribute effectively to the activities of SSC, are given special prominence. The improved management capacity and performance of Specialist Groups, and a strengthened and extended network are the second and third highest programme priorities (after SIS) in the Plan.

Implementation of the Strategic Plan has three basic requirements: 1) all work should remain focused on the identified objectives, outputs, and targets; 2) progress must be properly monitored for possible adjustments of targets or activities; and 3) flexibility should be maintained to expand the Plan if needed.  Reviews and evaluations of the Commission’s programme or individual key activities will become a more regular feature than in the past.  SSC’s organisational and operational arrangements will continue to evolve during the lifetime of the new Strategic Plan, with functional flexibility used as a key principle.

While there will be no significant change to past practice with respect to Specialist Groups, modifications such as the increased use of task forces with limited lifetimes for specific assignments, or the discontinuation of Groups that are inactive and/or not relevant for programme priorities are expected. The importance of partnerships with a wide variety of affiliated organisations is expected to grow during the coming years as SSC’s undertakings become more complex and cross-sectoral.

Strategic Planning is a process of making choices from limitless possibilities. The choices made in SSC’s Strategic Plan support the vision and mission of IUCN, and maintain the Commission’s ability to meet the considerable conservation challenges of the future.

The full Strategic Plan is available on the SSC website www.iucn.org/themes/ssc/news/stratplanintro.htm and hard copies can be requested from the SSC Office in Gland.

Appendix 1: Workshop Participants

IUCN VSG Futures Strategy Workshop

June 4-6, 2002

White Oak Conservation Center

Yulee, Florida

Josephine A. Afema

Veterinarian and Curator
Uganda Wildlife Education Center

P.O. Box 369, Entebbe, Uganda.

TELEPHONE: 256-41-320520 (office), 256-77-587775 (cell phone)

EMAIL: uweca@infocom.co.ug
Current occupation and activities: Manage the animal collection, which consists of about 200 resident animals. UWEC is also the only facility in Uganda that takes care of injured, orphaned, confiscated and rescued wildlife. Provide health care for the animals; manage the Animal Keeping staff and general operations of the Animal Department. Currently there is construction of an animal hospital and quarantine, which I am supervising. I am also involved in a health survey of three monkey species, and as an assistant for research in use of African fish eagles as biomonitors in Uganda.

Wilbur Amand

Executive Director

American Association of Zoo Veterinarians

6 North Pennell Rd

Media, PA  19063

TELEPHONE:  (610) 892-4812
FAX: (610) 892-4813
EMAIL: AAZV@aol.com
Graduate of the School of Veterinary Medicine, University of Pennsylvania (1966); postgraduate training at New York State College of Veterinary Medicine, Cornell University (1972-1974); Veterinarian – Vice President for Biological Programs, Philadelphia Zoological Society (1974 – 1992); Executive Director, American Association of Zoo Veterinarians (1988 – present); Executive Director, Association of Reptile and Amphibian Veterinarians (1994 – present); Adjunct Professor of Zoological Medicine, School of Veterinary Medicine, Univ.of Pennsylvania (1974 – present).

Douglas Armstrong

Veterinarian

Henry Doorly Zoo

3701 S. 10th St.

Omaha, NE  68107

TELEPHONE:  (402) 733-8401
EMAIL: douga@omahazoo.com


Senior veterinarian at the Henry Doorly Zoo overseeing the clinical medicine, molecular genetics and reproductive physiology programs. Participation in multiple CBSG workshop processes, most recently coordinating the series of disease risk assessment workshops and participating in desert species workshops at the Breeding Centre for Endangered Arabian Wildlife in the United Arab Emirates. Involved in cooperative research and conservation programs in the United Arab Emirates and South Africa. Also have worked on technology transfer and training programs with multiple groups including currently the Hornocker Wildlife Institute (now affiliated with WCS) with Siberian tigers. Historically also participated in the Sumatran tiger training program in Indonesia as well as other projects with tigers in China and Thailand and with wild cattle species in Thailand and the Philippines.

Paul Barrows

President

Wildlife Disease Association

56 Crazy Cross Road

Wimberley, TX  78676

TELEPHONE:  512  847-5808

EMAIL: Plbarrowsdvm@aol.com
Paul L. Barrows DVM, PhD is retired, following 33 years of combined private practice (3 yrs.) and military service (30 yrs.).  His military career culminated with his selection as Chief, U.S. Army Veterinary Corps, & Director, DoD Military Veterinary Service.  He received his BS (‘66) and DVM (‘67) degrees from Michigan State U. and MS (‘75) and PhD (‘81) degrees from the U. of Georgia’s Southeastern Cooperative Wildlife Disease Study.  He currently serves as President, Wildlife Disease Association and is a member of the AVMA’s Committee on Environmental Issues.  He and his wife live in the small town of Wimberley, TX, south west of Austin.
Philippe Chardonnet

Director, Wildlife Veterinarian

International Foundation for the Conservation of Wildlife
15 rue de Téhéran

75008 Paris

FRANCE

TELEPHONE: 33-1-56.59.77.55

FAX: 33-1-56.59.77.56

EMAIL: philippe.chardonnet@cirad.fr and p.chardonnet@fondation-igf.fr
I spent the last 20 years working for CIRAD (Centre International de Recherche en Agronomie pour le Développement) in a number of countries in Africa, Asia, South Pacific and South America. My work takes place in developing countries and deals with different, although related, fields of activity: (i) rural development, (ii) wildlife management, (iii) wildlife/livestock interactions. I am currently leaving CIRAD for a Paris-based NGO, which is active in wildlife conservation, the International Foundation for the Conservation of Wildlife. Some of my topics of activity have been, to quote a few: deer farming & ranching under tropical conditions, rinderpest & PPR epidemiology in African wildlife, training of wildlife veterinarians and wildlife rangers in Africa and Asia, community-based wildlife management and sustainable use of wildlife in Zimbabwe, production of megarodents for meat in Central Africa, development of livestock production in Rwanda and Burundi under emergency & post-emergency situations, rescue operations re endangered taxa i.e. marsh deer (Brazil), kulan (Turkmenistan), northern black rhinoceros (Cameroon), endemic South Pacific islands birds (New Caledonia, Marquesa), etc, improving sustainability of hunting by local communities in Central Africa, Brazilian Amazonia and New Caledonia, etc.

Dr. Scott Citino

President 

American Association of Zoo Veterinarians
White Oak Conservation Center

3823 Owens Rd.

Yulee, FL  32097-2145

TELEPHONE:  (904) 225-3380
FAX: (904) 225-3337
EMAIL: scottc@wogilman.com

Staff Veterinarian, White Oak Conservation Center, Yulee, Florida


Chair, Morris Animal Foundation Wildlife Scientific Advisory Board

Clinical Associate Professor (Courtesy), University of Florida,
 College of Veterinary Medicine, Department of Small Animal Clinical Sciences, Gainesville, Florida


Associate Professor, University of Miami College of Medicine, Department of Comparative Pathology,

           Miami, Florida

Peter Cowen

ProMED-mail Assistant Moderator for Animal Health  

Associate Professor of Epidemiology and Public Health

North Carolina State University

FAHRM Department

College of Veterinary Medicine

North Carolina State University

Raleigh, NC

EMAIL: pcowen@unity.ncsu.edu
The Internet has proved itself a powerful technology for global communication in health.  Fundamental technological innovation always spawns change in the fabric of society, sometimes in totally unanticipated ways. ProMED-mail has been very successful in creating a community of emerging disease specialists who communicate daily about global infectious disease events in the human, animal and plant populations.  Starting with 40 ad hoc subscribers on an email list in 1994; ProMED-mail now has over 25,000 subscribers from 160 countries.  It has 12,000 visits per month on its website and is developing lists in languages other than English.  Subject experts including four animal disease moderators moderate ProMED-mail reports.   Their purpose is to add expert commentary and seek the input of particularly knowledgeable human, animal and plant disease control officials. This input is interactive and iterative, one of ProMED-mail’s most valuable features.   Health officials at CDC, WHO, all 50 U.S. State health departments, USDA, OIE, FAO, CGIAR, NIH, FDA, UN organizations such as UNICEF and UNHCR all subscribe to ProMED-mail.  

Joshua Dein

Veterinary Medical Officer 

USGS National Wildlife Health Center 

6006 Schroeder Road

Madison, Wisconsin 53711

TELEPHONE: +1 608 270 2450

FAX: +1 608 270 2415

EMAIL: joshua_dein@usgs.gov 
Provide oversight for clinical care of Center research animals, and technical assistance to the Department of the Interior on animal welfare issues.

Project manager for the following research, management, and information transfer activities:

· NBII Wildlife Disease-Human Health Information Node

· Avian Mortality at Trona Wastewater Ponds in Wyoming

· Health Monitoring for the Puerto Rican Parrot

· Development of an Integrated Information System for West Nile Virus (WILDPro)

· Evaluation of Pelican Rehabilitation Procedures at the SB Salton Sea NWR

· Development of the Indian Wildlife Health Cooperative

· Survey of Invasive Pathogens on National Wildlife Refuges

James G Else

Assoc Prof and Director, Tufts CCM

Tufts University School of Veterinary Medicine
Bernice Barbour Wildlife Building

School of Veterinary Medicine

Tufts University

200 Westboro Rd.

Grafton, MA  01536

TELEPHONE:  (508) 887-4765

FAX: (508) 839-7946

EMAIL: jim.else@tufts.edu 

Associate Professor, International Programs and Director, Center for Conservation Medicine, Tufts University. Involved in developing and managing Ecosystem Health and Conservation Medicine Programs, both within the US and overseas (Africa focus). Lecture in Conservation Medicine, Public Health and International Veterinary Medicine, and am a co-director of Envirovet Summer Institute.

John R. Fischer

Director 

Southeastern Cooperative Wildlife Disease Study 

College of Veterinary Medicine 

The University of Georgia 

Athens, GA 30602 USA 

TELEPHONE: 706-542-1741 

EMAIL: jfischer@vet.uga.edu 


Dr. John R. Fischer is the Director of the Southeastern Cooperative Wildlife Disease Study (SCWDS) at the University of Georgia’s College of Veterinary Medicine. He is a veterinary pathologist specializing in the population health of free-ranging wildlife. As a SCWDS scientist, he works with the wildlife management agencies of 16 states, and the U.S. Departments of Agriculture and the Interior to determine the significance of disease in free-ranging wildlife as well as interrelationships with disease in humans and domestic animals. Specific research interests include zoonotic pathogens such as Cryptosporidium, Escherichia coli O157:H7, and West Nile virus, as well as emerging diseases in wildlife including mycoplasmal conjunctivitis and vacuolar myelinopathy of wild birds. Dr. Fischer serves as Chair of the Fish and Wildlife Health Task Force of the International Association of Fish and Wildlife Agencies, Vice Chair of the Committee on Wildlife Diseases of the U.S. Animal Health Association, and represents North America on the Wildlife Disease Working Group of the Office International des Epizooties (OIE). 

Julian Gee

Consultant

P.O. Box 325

Sag Harbor, NY 11963

TELEPHONE: 631-725-6144

FAX: 631-725-6145

EMAIL: juliandgee@aol.com 

Julian Gee received his BA, MA, and Ph.D. degrees in Zoology from the University of Cambridge, England. Following his Ph.D. he spent three years at the Tsetse Research Laboratory of the School of Veterinary Medicine, University of Bristol, England. He joined Pfizer Inc., Animal Health Research in Sandwich, England in 1977, and over a 24-year career with Pfizer in the UK and the US was involved in basic research, product development, regulatory affairs and marketing of drugs and vaccines for livestock, poultry and companion animals. At the end of 2001 Julian retired from Pfizer as Vice President, Product Development, Regulatory Affairs and Veterinary Services for Pfizer’s Global Animal Health Division. He is now a consultant in Biosciences and Organizational Development. Since 1998 Julian has been involved with the Wildlife Conservation Society as a member of its Business and Health and Sciences Committees.

Michael Gilsdorf

Chief of staff, National Animal Health Programs

Veterinary Services / Animal and Plant Health Inspection Service

United States Department of Agriculture

TELEPHONE: 310-734-6954

EMAIL:  Michael.J.Gilsdorf@aphis.usda.gov
His primary work experiences have involved several positions within Veterinary Services/Animal and Plant Health Inspection Service/United States Department of Agriculture (VS). He has been the Chief of the National Animal Health Programs staff since 1998.  Since 1990, he has been involved in disease control and management activities involving wildlife.  He has worked closely with the National Park Service on the brucellosis problem in bison and elk.  He is currently providing oversight to individuals within VS working with State and Federal agencies on disease management strategies for Chronic Wasting Disease, tuberculosis, pseudorabies, and brucellosis in various wildlife species throughout the nation. Prior to his current position, Dr. Gilsdorf served as:  Head of the Animal Resources Section at the National Veterinary Services Laboratory (NVSL) in Iowa; he was Assistant Veterinarian in Charge of Kansas for 2 years, staff veterinarian for the Import Animal Products Staff for 1 year, Senior Staff Veterinarian on the Cattle Diseases Staff for 2 years and the Import/Export Staff for 3 years; International Epidemiologist for International Services for 1 year, National Brucellosis Epidemiologist for 6 years. Received his DVM at Kansas State University (KSU) in 1974.  In 1981, he received a Master of Science degree in Veterinary Microbiology from Iowa State University.  His professional affiliations include: NAFV – on the Board of Directors since 1987, Past President, President-Elect 1993-94, Regional Representative 1983-97, Chapter President and Vice President; American Association of Laboratory Animal Scientists (AALAS)- Chapter president in 1980; American Embryo Transfer Association; International Embryo Transfer Association – Government liaison committee past member; Animal Air Transportation Association, Inc.; Kansas Veterinary Medical Association; United States Animal Health Association(USAHA).

Mariano Gimenez-Dixon
IUCN- The World Conservation Union

Species Survival Program 

Rue de Mauverney, 

28 CH-1196, Gland,

SWITZERLAND

TELEPHONE: 41-22-999-0155

FAX: 41-22-999-0015

EMAIL: MGD@hq.iucn.org 

Employed since 1991 as Programme Officer with Species Survival Programme, IUCN. Previously employed by the government of the Prov. Of Buenos Aires, Argentina in areas concerning wildlife and protected areas. Professional experience includes research and management of threatened deer; wildlife management and administration; protected areas management, legislation and policy. Responsibilities in IUCN include maintenance and management of the volunteer Specialist Group network related to fauna; Action Plans foe species conservation; IUCN Red Lists; development of the Species Information Service
Frances Gulland

Director of Veterinary Services

The Marine Mammal Center

1065 Fort Cronkhite

Sausalito

CA 94965

TELEPHONE: 415-2897370

FAX: 415-2897370

EMAIL: gullandf@tmmc.org 

I currently direct the veterinary program at The Marine Mammal Center, which is a rehabilitation and research center working with marine mammals that strand along the California coast, and investigates the causes of stranding and patterns of disease in marine mammals. I am also currently the Chair of the Working Group on Marine Mammal Unusual Mortality Events, an advisory group for the National Marine Fisheries Service, and Scientific Adviser to the US Marine Mammal Commission. 

Almira Hoogesteyn

PhD Candidate, Wildlife Health and Environmental Toxicology

Cornell University

College of Veterinary Medicine, 

Schurman Hall S1-063 

Ithaca NY 14853-6401

TELEPHONE: 607 253 3024

FAX: 607 253 3083

EMAIL: alh13@cornell.edu 

Dr. Almira L. Hoogesteyn holds DVM (Maracay, Venezuela, 1987) and an MSc (London University, London, 1996) degree. She is a PhD candidate in Wildlife Medicine and Environmental Toxicology (College of Veterinary Medicine, Cornell University). She also received a specialization degree in Tropical Ecology and Social Insects from Germany. She has been appointed a position at the Universidad Central de Venezuela to develop a Wildlife Health department. Dr. Hoogesteyn has worked in different projects in Venezuela, Colombia, Peru, England, Germany, Canada and the United States. She is currently working on the development of biomarkers for the assessment of impact of polychlorinated byphenyls on avian populations.

David Hunter

Wildlife Veterinarian

The Turner Foundation/Turner Endangered Species Fund

1123 Research Drive

Bozeman, Montana 59718

TELEPHONE:  406.556.8500

FAX: 406.556.8501

EMAIL: dhunter@montana.net
Dr. Dave Hunter has served at the veterinarian for Turner Enterprises, Inc. and Turner Endangered Species Fund since November 1998. Dave oversees the health of 27,000+ bison, 14 endangered species and many indigenous species on Turner Properties.  These properties total over two million acres in the Western United States.  

David A. Jessup

Marine Wildlife Veterinary Care and Research Center

1451 Shaffer Rd.

Santa Cruz, CA 95060

TELEPHONE: (831) 469-1726

EMAIL: djessup@ospr.dfg.ca.gov  

I am the California Department of Fish and Game’s Senior Wildlife Veterinarian and supervise the activities of the Marine Wildlife Veterinary Care and Research Center.  This includes response to oil spills other forms of marine pollution including pathogens, care and management actions on sensitive bird and mammals species and research on marine ecosystem health issues.  We have a staff of 11-12 and a veterinary pathology program, a field research program, and an animal care program. I also work with U.C. Davis, Wildlife health Center and International Wildlife Veterinary Services on other projects and have served as an officer for several non-profit scientific organizations and organizer for several conferences.

Leslie Johnston

Global Environment Center

USAID/G/ENV

Ronald Reagan Building

1300 Pennsylvania Ave., 

NW Room 6.08-102

Washington, DC  0523-6801

TELEPHONE: (202) 712-5808
FAX: (202) 712-0077
EMAIL: Ljohnston@usaid.gov 

Senior Environmental Policy Advisor for the Bureau of Policy and Program Coordination, US Agency for International Development.  Current portfolio includes researching/analyzing and providing policy recommendations on environmental issues associated with international trade and investment activities, poverty reduction strategies, agricultural strategies, conflict assessments/prevention strategies, integrating multilateral environment agreements into country development processes and sustainable use of natural resources. 

William Karesh, Co-chair – Veterinary Specialist Group

Director, Field Veterinary Program

Wildlife Conservation Society

2300 Southern Blvd.

Bronx, NY  10460

TELEPHONE:  718-220-5892

FAX: 718-220-7126

EMAIL: wkaresh@wcs.org
Dr. William Karesh heads the Field Veterinary Program (FVP) of the Wildlife Conservation Society, which has over 300 field projects in 50 countries around the world.  Dr. Karesh was hired to develop this program in 1989 to address health related issues among field biologists and conservationists.  The program provides services overseas for the Society’s field staff as well as workers from government agencies and non-governmental organizations.  The FVP also conducts health evaluations of free-ranging wildlife populations, provides training for foreign veterinarians and biologists, and frequently assists overseas organizations and agencies with wildlife translocations, as well as confiscation and rehabilitation issues. Major initiatives of the FVP include multi-national wildlife/livestock/human health programs and policy development for governments and bilateral aid organizations.  

Richard Kock, Co-chair – Veterinary Specialist Group 
Technical Assistant Pan African Programme for the Control of Epizootic Disease Epidemiology Unit  (Wildlife Specialist)

Organisation of African Unity (African Union) – Inter African Bureau for Animal Resources
Pace Epidemiology

Organisation of African Unity\P.O. Box 30786

Nairobi

KENYA

TELEPHONE: 254-2-334550/318086/318877/90/92
FAX:  254-2-226565

EMAIL: richard.kock@oau-ibar.org or leelee@kenyaweb.com or kockyuk@yahoo.com 

Wildlife Veterinarian – 21 years with the Zoological Society of London; last 10 years in East Africa seconded to the Kenya Wildlife Service as Chief Veterinary Officer 1991-8 and since 1998 with OAU IBAR as wildlife epidemiologist working mainly on virus diseases in the region with a focus on morbilliviruses – rinderpest, ppr and distemper. Organise and implement epidemiological investigation of wildlife disease and advise veterinary departments and Governments on wildlife health issues in the OAU member states.

Pradeep Malik

Senior Reader & Head, Dept. of Wildlife Health Management 

Wildife Institute of India

P.O. Box 18, Chandrabani

Dehra Dun, Uttaranchal 248001

INDIA

TELEPHONE: +91 (135) 640112

FAX: +91-135-640117

EMAIL: Malikpk@wii.gov.in 

During last 15 yrs of my service at Wildlife Institute of India, provided veterinary medical support to institute projects, including immobilization of wild animals & radio-telemetry, sero-epidemiological studies of infectious diseases in both wild and domestic species, ecological and genetic studies, translocations and releases of captive-raised animals, and management studies to minimize wildlife-man conflicts.  We also provide technical assistance to State Wildlife Agencies in the area of health management, wildlife immobilization & restraint and translocation of wild animals.  Over the last few years there has been increasing demand from protected area managers in providing solution to many complex issues & also organizing special training courses in the area of Wildlife Health Management.  In addition I have worked with Dr. F. Josh Dein, National Wildlife Health Center, Madison, Wisconsin (USA) in the initiation of a nation-wide programme “Development of an Indian Wildlife Health Co-operative (IWHC)” which began in 1995 to effectively address the health management of wildlife resources in India. The project is a collaborative effort between Wildlife Institute of India, USFWS, National Wildlife Health Research Center (USGS) and five Veterinary Schools of India. We are currently trying to strengthen and expand the Indian Wildlife Health Cooperative to other veterinary schools in India. 

Paulo Rogerio Mangini

Veterinarian

Rua Des. Motta 1298 / 34

CEP 80250-060

Curitiba, Parana

BRASIL

TELEPHONE:  41-233-0946
EMAIL: pmangini@uol.com.br, mangini@agrarias.ufpr.br, pmangini@rla01.pucpr.br
I have 3 main occupations: 1) Assistant Teacher of Pontifical Catholic University of Parana State, at the Veterinary Course teaching classes of Wildlife Clinics and Breeding Programs. 2) Associated Researcher of IPÊ – Institute of Ecological Research, where I capture, immobilize, and perform health evaluations of endangered species. 3) Scientific Director at VIDA LIVRE Wild Animal Medicine, private practice focused on medicine and captive breeding of wildlife and exotic animals.  Additionally, I’m involved with other independent research in different field projects, which do not belong at any institutional program.

Torsten Mörner

Senior Veterinary Officer, Associate Professor

Department of Wildlife

National Veterinary Institute

SE –751 89 Uppsala

SWEDEN

TELEPHONE: 46-1-867-4214
FAX: 46-1-830-9162

EMAIL: Torsten.Morner@sva.se 

I have worked with wildlife diseases at the National Veterinary Institute for the last 25 years. I got my PhD working with tularemia.  I am the head of the Department of Wildlife, a department that examines approximately 1500 animals per year.  Our work includes wildlife pathology, microbiology, and toxicology.  Our department is also responsible for veterinary issues in relation to wildlife in Sweden. I am a member of the OIE (Office International des Epizooties) working group of wildlife diseases, vice president of the Wildlife Disease Association, and a member of the board or the Swedish Hunters Association.  
Linda Munson

Professor

Department of Pathology, Microbiology, and Immunology, School of Veterinary Medicine, University of California, Davis

Dept VM-PMI

1126 Haring Hall, 1 Shields Ave

School of Veterinary Medicine

University of California

Davis, CA  95616

TELEPHONE:  (530) 754-7567
FAX: (530) 752-3349
EMAIL: lmunson@ucdavis.edu
Veterinary Pathologist specializing wild animal diseases, especially felids and canids.  

Veterinary Advisor for AZA Cheetah SSP, AZA Jaguar SSP, AZA Lion SSP, AZA Felid TAG, AZA Red Wolf SSP, AZA Mexican Wolf SSP, AZA Canid, Ursid and Hyaena TAG, Channel Island Fox Recovery Group, AZA Contraceptive Advisory Group.  Member, Steering Committee for IUCN CBSG

Current research:  Leukoencephalopathy in cheetahs, Gastritis in cheetahs: role of stress, Impact of disease on Channel Island fox populations

Jacob M. Mwanzia
Senior wildlife veterinary officer
Environment and Wildlife Management Section

P.O. Box 77,  

Abu Dhabi

UNITED ARAB EMIRATES
TELEPHONE: Cell: +971 50 6129502, Office: +971 2 6321416

EMAIL: manhal@dpanet.org.ae or musee36@yahoo.com

I am a wildlife veterinarian by occupation currently involved in direct medical treatment to a wide range of animals and birds, research, staff, budget, protocols as well as interacting with the scientific community and the public. Offer medical support during capture, disease testing and translocation; drug dispensing and training. Responsible for implementing/monitoring the preventive health care program and diet evaluations of private wildlife collections.  Special interests include wildlife diseases in free, semi free and captive populations and capture and translocation of wildlife.

Fernando Nassar Montoya

Director

Centro de Primatología Araguatos

Calle 96 No. 22-08

Bogotá

COLOMBIA

TELEPHONE: 57 1 2573691 

EMAIL: fnassar@araguatos.org 

Our work is framed by the conservation medicine concept. Our activities involve aspects like habitat intervention, dynamics of diseases, illegal use and traffic, confiscated wildlife disposition and relations between humans and animals.  Currently, our resources are focused mainly in the program aimed to evaluate the health of the Colombian Primates and identify risks for their conservation. Two studies are been carried at the moment: A pilot study on Cebus apella and Alouatta seniculus sponsored by WCS, and the study of the translocation of red howler monkeys in El Cerrejón, La Guajira, conducted through a partnership with Intercor-Operador Minero. Also, we have worked with the Environmental Ministry of Colombia. For example, developing guidelines for the management of confiscated fauna in the country and, one that we just finished: a national marking and registration system for animals kept in captivity in the country.

Steve Osofsky
Director / Acting Vice President for Species Conservation

World Wildlife Fund

1250 Twenty-Fourth St. NW

Washington, DC  20037-1132

TELEPHONE:  (202) 778-9733 x733
FAX: (202) 293-9345
EMAIL: steve.osofsky@wwfus.org
Steve Osofsky, DVM is currently Director, Field Support for WWF’s Species Conservation Program. He is also an Adjunct Assistant Professor at the University of Maryland, College Park, and serves in several IUCN Species Survival Commission Specialist Groups.  Dr. Osofsky was the first Wildlife Veterinary Officer for the Botswana Department of Wildlife and National Parks, and in that post he played an active role in hands-on wildlife management as well as policy formulation.  He has also worked in the zoological community and was Director of Animal Health Services at the Fossil Rim Wildlife Center in Texas.  As a Science and Diplomacy Fellow with the American Association for the Advancement of Science (AAAS), he served as a Biodiversity Program Specialist at the U.S. Agency for International Development (USAID), where he focused on ground-truthing integrated conservation and development projects, providing technical advice on wildlife management, and working with the USFWS on the Rhino-Tiger and African Elephant Grants Programs as well as on CITES policy.  His program and policy interests include: park/buffer zone management and planning; linking wildlife conservation and development; conflicts at the livestock-wildlife interface (problem animal issues, disease concerns); endangered species management; linking wildlife research to management needs, as well as in situ and ex situ wildlife veterinary medicine. Dr. Osofsky’s earliest fieldwork was as a Harvard University Traveling Fellow in Africa in the mid-1980s.  He received a B.A. from Harvard University and a Doctorate of Veterinary Medicine from Cornell University.  Upon graduating from veterinary school, Dr. Osofsky completed a small animal medical/surgical internship at the Virginia-Maryland Regional College of Veterinary Medicine (Virginia Tech).

Marguerite Pappaioanou

Associate Director for Science and Policy

Office of Global Health

Centers for Disease Control and Prevention

Mailstop D-69

1600 Clifton Rd.

Atlanta, GA 30333

TELEPHONE: (404) 639-7439

FAX: (404) 639-7490

EMAIL: mxp1@cdc.gov 

Dr. Marguerite Pappaioanou is an epidemiologist with over 25 years experience in domestic and international public health.  Since May 1999, she has served as Associate Director for Science and Policy in the Office of Global Health, Office of the Director.  In this position she advises the Associate Director of Global Health on all aspects of global health programs at CDC, including planning, public health science, policy, partnering with global health partners, and fiscal operations.  She recommends new initiatives and designs special program plans, initiatives, and evaluation projects and policies to address global health policy issues.  She coordinates international collaborations between CDC and the countries of South Asia, and she coordinates and represents the Agency on issues related to public health ethics in international research.  She received her Doctor of Veterinary Medicine degree from Michigan State University in 1972, Masters of Preventive Veterinary Medicine and Doctor of Philosophy degree (Epidemiology, Statistics, Parasitology) from the University of California, Davis, in 1976 and 1982, respectively. Since joining CDC in 1983, she has conducted applied research in malaria prevention and control in Africa, designed and implemented HIV/AIDS surveillance programs, directed a capacity building project to strengthen skills of health officials in developing countries to use data for program and policy decision making more effectively, and led a research synthesis project that is summarizing what public health interventions work.  Dr. Pappaioanou also serves as Adjunct Professor, Department of International Health, in the Rollins School of Public Health, Emory University.

Dr. Alberto Paras Garcia

Director Animal Health Service

African Safari

11 Ote. 2407

C.P. 72007

Puebla, Pue.

MEXICO

TELEPHONE:  (2) 2 81 70 00 ext 226
FAX: (2) 2 81 70 00 ext 257
EMAIL: pago@servidor.unam.mx
· Director of the Animal Health Service department and coordinator of the research department at African Wild Animal Park located in Puebla, México.

· Professor at the National University of México in the Wildlife Medicine department, involved in field projects with marine mammals, psittacines, and tapirs.

Milagros Salazar Gross

Head of Fauna Department

Centro Ecológico Recreacional Huachipa

Av. Las Torres s/n, Ate-Vitarte

Lima 03 

PERU

TELEPHONE:  +51 (1) 356-0464 / +51 (1) 356-3141: Ext. 113

FAX:  Same as above: Ext. 105 

EMAIL: msalazar@sedapal.com.pe / tsalazar@terra.com.pe
Responsible for the Fauna Department’s operation and plans for future development. Coordination with our government wildlife agency: INRENA (National Institute of Natural Resources), other conservation organizations and universities.

Lisa J. Starr

Program Coordinator, Field Veterinary Program

Wildlife Conservation Society

2300 Southern Blvd.

Bronx, NY 10460

TELEPHONE:  718-220-5892

FAX: 718-220-7126

EMAIL: lstarr@wcs.org
Lisa Starr is the Program Coordinator for the Field Veterinary Program of the Wildlife Conservation Society.  Ms. Starr manages the administrative aspects of the program in addition to grant and report writing. She graduated from the University of Michigan in 1994 with a bachelor’s degree in biopsychology and is scheduled to receive a Master’s degree in biology from Hunter College in the winter of 2003. 

Mark Stetter

Veterinary Services Director

Disney Animal Kingdom

Walt Disney World

P.O. Box 10,000

Lake Buena Vista, FL  32830

TELEPHONE:  (407) 939-7352
FAX: (407) 939-6391
EMAIL: Mark.Stetter@disney.com
Dr. Mark Stetter is the Veterinary Services Director for Disney’s Animal Programs at Walt Disney World, Florida.  He received his DVM from the University of Illinois at Champaign-Urbana in 1988 and completed an internship at the Animal Medical Center the following year. After working for three years as the staff veterinarian at the Audubon Zoo and the Aquarium of the Americas in New Orleans, he began a residency in zoological medicine at the Bronx Zoo/Wildlife Conservation Society.  After completing his residency and working as an Associate Veterinarian for the Bronx Zoo, Mark passed the zoological specialty board examination and became a diplomate in the American College of Zoological Medicine.   His primary area of interest includes clinical medicine with a special focus on the use of advanced medical technologies in zoo and wildlife medicine.  He has published a variety of scientific articles and book chapters on the use of advanced imaging techniques (ultrasonography, magnetic resonance imaging, laparoscopy, etc.) with non-domestic species.  Mark is also passionate about conservation medicine and has participated in a variety of field projects in South America, Europe, Africa, and North America.

Marcela Uhart

Wildlife Health Fellow – Field Veterinary Program

Wildlife Conservation Society

14 de Julio 430

(7000) Tandil

Buenos Aires,

ARGENTINA

TELEPHONE:  54-2293-434389 / 54-2293-15555281

FAX: 54-2293-423259 / 54-2293-422357

EMAIL: muhart@satlink.com
Currently working for the Wildlife Conservation Society’s Field Veterinary Program, as an associate fellow for Latin America.  I also hold a position at the Natural Resource and Sustainability Department at the Vet School in Tandil, Center of Buenos Aires University, Argentina.  My work is focused on training young professionals in Latin America in wildlife health and conservation. I also assist field biologists in their projects that require animal handling, providing veterinary assistance and animal care.  Jointly with these activities our program is engaged in the long –term monitoring of wildlife health in this region. 

Harrie Vredenburg – Facilitator
Suncor Professor of Competitive Strategy & Sustainable Development
Director, TCPL International Institute for Resource Industries & Sustainability Studies 
Academic Chair, MSc Program in Energy and Environment for Latin America 

Faculty of Management
University of Calgary
2500 University Drive NW
Calgary, Alberta
CANADA T2N 1N4

TELEPHONE: (403) 220-7450

EMAIL: vredenbu@mgmt.ucalgary.ca
Dr. Harrie Vredenburg is the Suncor Professor of Competitive Strategy and Sustainable Development and Director of the TCPL International Institute for Resource Industries and Sustainability Studies (TC-IRIS) at the University of Calgary’s management school. He is also Adjunct Professor of Environmental Science in the Faculty of Environmental Design. Since 1996, Dr. Vredenburg has been Academic Chair of the University’s interdisciplinary Master of Science Program in Energy and the Environment for Latin America being offered in Quito, Ecuador in partnership with the Latin American Energy Organization (OLADE) and funded by the Canadian International Development Agency (CIDA). He currently teaches MBA and Master of Science courses on Managing Environmental and Social Issues in the Global Marketplace, Strategies for Sustainable Development, Strategic Environmental Planning and Market-driven Strategy and Planning. He also teaches PhD seminars in these areas and supervises PhD research related to strategy, the environment and sustainable development.  Professor Vredenburg has also served as a consultant to international NGO’s such as specialist groups of the Swiss-based World Conservation Union (IUCN), the Jersey Wildlife Preservation Trust, the International Rhino Foundation, and the World Zoo Organization. He serves on the International Steering Committee of the Conservation Biology Specialist Group of the Species Survival Commission of the World Conservation Union (CBSG/SSC/IUCN) and was in January 2000 honored by being appointed a Strategic Associate of this organization

Elizabeth Wambwa

Chief Veterinary Officer

Kenya Wildlife Service

P. O. Box 40241

Nairobi

KENYA

TELEPHONE: 254-2-504180/254-722-790958

EMAIL: ewambwa@yahoo.com 

Current Activities: Organising all veterinary intervention for wildlife in Kenyan National Parks and Game Reserves including investigation of disease outbreaks, disease surveillance, translocations, research projects of importance to wildlife health, and providing management advice to Park wardens and ranchers. In addition, assist in developing and disseminating policy guidelines for the management of wildlife inside and outside protected areas.
APPENDIX 2:  Time Line

IUCN VSG Futures Strategy Workshop

White Oak Conservation Center

June 4-6, 2002

This information was compiled from a 2.5 X6 meter diagram 

generated by all workshop participants

	
	National timelines
	International timelines
	Personal timelines

	Pre- 1950
	1945- Wildlife Disease Monet.? Program

Wildlife Health Interest- Mostly nonvets Stoddard- 1928, Leopold- 1933
	End of colonial period

Plowright- ECF, FMD, Rinderpest, PFR

SSC/IUCN

Sand County Almanac- Leopold


	I was born

	1950- 1960
	WDA founded 1951

First National Park 1953

Brazil- Increased natural habitat destruction “open the borders”

Formation of conservation areas- parks and reserves- Kenya

Bear River botulism studies

SCWDS founded 1957

ZSL employs Richard Nathaniel Twistlton Wicken-Fiennes (pathologist)

Independence of former colonized countries

Wildlife Disease texts- Trainer, Anderson, Heizman, many nonvets
	Nicotine

3 national parks formed Uganda

1951- WDA
	Wildlife interest- hunt and fish

Filled my room with animals

Bird watching

Hunter

Conservationist

Vet

	1960- 1970
	Dawning of large scale environmental awareness in US

Independence- 1962, Uganda

AAZV- ‘68

Silent Spring

Wild Kingdom

Green movement on campuses

Independence achieved by most African countries except South- National Park System inherited

Veterinary involvement in wildlife Southern Africa and East Africa established- impetus lost in East 
enter after independence

BR- ’67 creation of federal law about wildlife use and hunting very prohibitive

Legislation: NEPA/ ESA

Ecosystem health recognized

First animal effects in dam construction recognized
	Human population explosion

Viet Nam war

Space Ship Earth

1963- Silent Spring

Oryx Project

IWC

IAAAM

1963- the men in the moon

Space is more important

Succinyl

M-99

Batongka kicked out of Kariba

Xylazine


	Wildlife rehab

Bird banding

DVM

Became “environmentally aware”

First computer course

VN WGA

	1970- 1980
	SE 1975- fox mange introduction

BR military dictator regime?

Zoos develop conservation ethic

Big dams more important than environment

Kenya hunting banned- split in conservation community

Increase in animal rights issue

Clean air and H2O act

ESA

Wildlife act Kenya

USFS National lab (NWHC)

FAD outbreaks in US- VVND, VEE

AAWV Franzman- 1979
	Phencyclidine

Ketamine

Fentanyl

CITES

IATTA  standards

Rippies “Peace and Love”

Development of Deer Farming in New Zealand

Cold War

Earth Day

Harthoorn publishes (Fly?, Syringe, Chemical Capture)

Pub. Of Iowa State Wildlife Series

Decline of veterinary infrastructure in most independent African countries

VSG starts

Civil strife and destruction of wildlife (Idi Amin)

Wildlife issues not considered serious issues in the ?????
	Desire to participate in “conservation”

Zoos and conservation

Grad program- SCWDS

Ecology/Environmental education training

Vet school

I was born here

Learned wildlife manegement from German forester in plains

MPVM

Vet school

Behavior research

“Living Under Atlantic Rain Forest”

Vet school

	1980- 1990
	1986 Chernobyl

1988 Seal mortality PDV?

PCB- seal decline, Baltic Sea

BR increase environmental “conscience”

Laws to regulate natural resources

SSP/SSC

TB in badgers- MAFF interest in UK

Exxon Valdez

Increase in global transportation

CITES Venezuela

National Park register

US Animal Welfare Act

Environmental degradation

FWS endangered species programs- reintroductions

ACZM

RAMSAR development of?

Development of non domestic programs in US vet schools

Creation of state wildlife veterinary positions in US

Uganda wildlife authority formed

CITES Mexico


	Global transportation

Exotic introductions

Anderson& May publish- increasing interest from ecologists in disease and population dynamics

AIDS

Development of National policy on wildlife conservation “Zebra Book”

Formation of Wildlife Authority- Kenya

International project on wildlife training and research between Wildlife Institute of India and USFWS

Zoos begin to refocus conservation interest/role

Migratory species

Whale protection act

1988 Seal death PDV

1986- Chernobyl

Carfentanil

Yohimbine

Telazol

Increase in gas anesthesia

Death of Hunter gatherer society

Dominance of technology

IUCN policy statements (translocation, captive breeding)

Uganda Wildlife authority formed

NWHC Field Guide to Wildlife Diseases
	IWVS formed

California Fish and Game

Wrote to most folks in this room seeking career guidance

Vet school

Orangutan field work

Began correspondence with Mike Woodford

Employed in a zoo

Began disease surveillance programs

Began vet school wildlife medicine studies

Went to work for public health

Endangered spp/ vet care management

Field captures of wildlife

Work on wildlife by accepting assignment on livestock development in developing countries

Pathology expands to wildlife

Veterinary support for biologists

Animal welfare in association with medicine

SCWDS

	1990- 2000
	Growing role of EU in wildlife issues

92: Conv. Biodiversity

Eco 92, Rio de Janeiro, Brazil

FCR/IHC

The “Web”

Dolphin morbillivirus

Contingency fund

“Ecosystem”

Working group on UMES

Increase in wildlife programs in vet school

Increase in wildlife vets

National interest- wildlife department

Recognition by donor country that veterinary/ health problems major constraint on development in poor countries

First courses in wildlife health with international input

SINA (National environmental system on HHA

Community conservation concept 
	Community conservation concept implemented

Development of Indian Wildlife Health cooperative

Sustainable use discussion

OIE WDWG- 1993

Ebola- DRC, Gabon

Plague- India

A-3080

Better information/ communcation

RVC-ZSL Wild Animal MSC course

1996 Pope recognized the theory of evolution

Npah virus- Malaysia, Hong Kong

NAFTA

Botswana DWNP hires first wildlife vet

Donor awareness impacts on wildlife influenced by Ag/livestock development policies (Rinderpest)

USAID hires vet as biodiversity program 

US-USSR wildlife health projects

Emerging Diseases initiative- West Nile 

Uruguay round

Elephant translocation 

Formation of species programs and vet department

Violence impact on environment/ migrations/diseases

Vet universities : wildlife programs

IPPEN meetings- European

ecotoxicology- bird die offs

Ecotourism boom

Boom of rehab 
enters

End of cold war 


	IUCN/VSG/SSC specialty groups

Participated in CBSG and international training

Program at La Salle University

Wild Pro concept

AVMA delegate

International instruction

Vet school

WDA/CEI

Game Net

Vet School and MSc program, start work in wildlife

Billy Karesh “Appt at the End of the World”

CCF Africa- Disease surveillance

Wildlife volunteer work

Expand disease surveillance programs to intern universities

Joined wildlife service

Began to think about wildlife/human/livestock health and how to protect wildlife though people

	2000-


	Uruguay

REUNT- economics

Zoo sanitary constraint to trade

National guidelines for rehabilitation of wildlife

Increased fiscalization and regulation of wildlife

Security issues much more considered than wildlife needs

Mortality in bison due to anthrax

Vulture mortality all over India

Chronic Wasting Disease in Wisconsin

NBII wildlife disease- human health node

9/11

West Nile Virus in US

Biodiversity Convention

Invasive spp focus

Recognition of interaction between human/livestock/wildlife health issues

\west nile, anthrax, etc

Development of wildlife health in Venezuela/ academic

Wildlife die offs/ government attention

emerging disease threats/ wildlife threats/ rdes?


	Programs such as FVP support to vets in developing countries

FMD in UK

Anthrax BT- appreciation of role of zoonoses- anthrax, tularemia, hemorrhagic fever

Regional network formed by vets/health workers

Threats to pastoral communities

Conservation medicine

Wildlife/livestock interactions policy development

VSG- new chairs

Recognition that conservation “export system” not having effect at grass roots- governments ineffective

Development/ conservation conflict

North/ south divide- increasing poverty

WDA/STVM “Pilanesburg Resolution”- awareness in bilateral and multilateral agencies about livestock/wildlife/human health interface

Ebola in Uganda

Monitoring Bluetongue Animal Health National Institute: first time


	CBSG workshops

Promed

Emerging diseases

Conservation medicine

Envirovet

Conservation policy

Wildlife private collections

Vets in conservation

Training courses for vets in LA

WDA/IUCN organizational work

Vets in conservation course (WCS) in Peru

Teaching and training conservation medicine.

Start in conservation medicine program

Book “Attitudes toward wildlife in Latin America”




APPENDIX 3: Mind map of constraints and opportunities

IUCN VSG Futures Strategy Workshop

White Oak Conservation Center

June 4-6, 2002

This information was compiled from a 2.5 X 4 meter diagram 

generated by all workshop participants

	
	Asia, Africa, Europe
	South America
	Zoo
	Gov’nt
	NGO
	University
	Total

	Increased domination of North over South
	1
	
	
	2
	
	1
	4

	Increased domination of urban over rural
	1
	
	
	
	
	1
	2

	One world super power
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	Increased privatization of wildlife
	
	
	
	1
	
	1
	2

	Corporate “Greenwash”
	
	
	
	
	
	
	0

	Conservation lower on global agenda
	1
	
	
	2
	
	
	3

	Democratization = less conservation
	
	
	
	
	
	
	0

	More regional agreements (NAFTA etc.)
	
	
	
	
	
	
	0

	Importance of bushmeat and ecotourism
	1
	
	
	
	
	
	1

	Increasing gap between rich and poor
	
	
	
	
	
	
	0

	Corporations defining legislation
	
	
	
	
	
	
	0

	Democratization & local power lacking educational information
	
	
	
	
	
	
	0

	Local economic interests dominating environment
	
	3
	
	1
	
	
	4

	Livestock lobby stronger than wildlife lobby
	1
	
	
	
	1
	
	2

	Proliferation of weapons
	
	
	
	
	
	
	0

	Failure of government institutions
	1
	1
	
	1
	1
	1
	5

	Lack of political will
	
	1
	
	1
	3
	
	5

	Lack of integration of environmental stewardship into socioeconomic plan
	
	
	
	
	
	
	0

	Increase in short term planning
	
	
	
	
	1
	
	1

	
	
	
	
	
	
	
	

	Government instability and insecurity
	
	
	
	
	
	
	0

	Religious, cultural, and political incompatibilities
	
	
	
	
	
	
	0

	Corruption and terrorism is increasing
	
	
	
	
	
	
	0

	Increased philosophical competition between conservation NGOs
	1
	
	2
	
	2
	
	5

	Increasing power of the media
	1
	
	
	
	2
	2
	5

	Increasing ignorance
	
	
	
	1
	
	
	1

	Increase in human migration
	
	1
	
	
	
	
	1

	Oversimplification of complex issues
	
	
	
	
	
	
	0

	Increase in animals rights and animal welfare
	1
	
	2
	1
	
	
	4

	
	
	
	
	
	
	
	

	Increasing concern about disease transmission to/from humans & livestock
	
	4
	
	5
	3
	4
	16

	Increased animal movement and disease concerns
	5
	5
	1
	3
	
	2
	16

	
	
	
	
	
	
	
	

	Increased globalization
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	


Everyone listed their thoughts on a big sheet of paper.  For most of our working groups, we divided up in ways to get a mixture of backgrounds in each smaller group.  But for this exercise we divided into groups with similar interests.  Each person in each group got 5 markers to vote on what they thought was most important relative to the VSG.  The scores relate to how many votes from each group a certain item got, and then the total from all the groups is on the right side.  The theory behind the group divisions was to 1) allow people who might not be "outspoken" in a large group say what they think when among like-minded people, and 2) to investigate the differences in "priorities" among different interest groups.

	
	Asia, Africa, Europe
	South America
	Zoo
	Gov’nt
	NGO
	University
	Total

	
	
	
	
	
	
	
	

	Declining environmental funding
	4
	3
	1
	2
	1
	
	11

	Increasing gap between research and management needs
	
	
	
	
	1
	
	1

	
	
	
	
	
	
	
	

	Increasing resistance to drugs
	
	
	
	
	
	1
	1

	Country populations growing faster than the economy
	
	
	
	
	
	
	0

	Breakdown of ecological processes
	
	
	
	1
	
	
	1

	Increased degradation of the environment
	
	
	
	
	
	1
	1

	Number of people increasing (poverty)
	
	
	
	
	
	
	0

	Urbanization – death and disease become unnatural
	
	
	
	
	
	
	0

	Increase in drug trafficking
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	Technology outpacing intellectual abilities
	
	
	
	
	1
	
	1

	Increasing belief in veterinary technologies
	
	
	
	
	1
	
	1

	Improved diagnostic technologies
	2
	
	1
	1
	
	2
	6

	Lack of small community access to information
	
	1
	
	
	1
	
	2

	Unequal access to information technologies
	
	
	
	1
	1
	1
	3

	Increasing information technology
	2
	
	3
	1
	4
	1
	11

	Increasing belief that technology will save us
	
	
	
	
	
	
	0

	Genetic technologies
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	Decrease in habitat quality
	
	1
	
	
	
	
	1

	Increase in international hunting
	1
	
	
	
	
	
	1

	Energy and water crisis
	
	
	
	
	
	
	0

	Increased wildlife loss
	1
	
	
	
	
	
	1

	Increased economic improvement = increased resource consumption
	
	
	
	
	
	1
	1

	Overuse of resources
	
	
	
	
	2
	
	2

	Global warming
	
	
	
	
	
	
	0

	Increase in pesticide use
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	Increased technology to increase productivity
	
	
	
	
	
	
	0

	Improved cooperation and communication
	2
	5
	2
	3
	4
	3
	19

	Increase in health professionals
	4
	2
	3
	1
	2
	1
	13

	Increased appreciation of role of disease by managers
	
	2
	
	1
	
	2
	5
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Appendix 4: Consultant Facilitator’s Report

The strategic planning tool used for the Veterinary Specialist Group SSC/IUCN strategic planning workshop at White Oak Plantation was a group facilitation approach known as strategic planning future search.  This approach was pioneered by organizational theorists Fred Emery and Eric Trist and was further developed in practice in private sector, public sector and voluntary organizations by Marvin Weisbord. It is now used for strategic planning in organizations and networks worldwide and has largely surpassed other forms of strategic planning. 

I have personally facilitated many workshops using this approach in North America, Europe, Asia, Latin America and Africa, including workshops for many conservation and zoo organizations.  It is also the underlying philosophy of CBSG PHVA, CAMP and other workshops.  The basic premises of the approach, and the contrasts of this approach with more traditional strategic planning approaches, are that it shifts the focus from problem solving to improving systems/networks and from small groups of experts improving systems/networks to many individuals representing the entire system/network working together to improve a system/network.  

The structure of a strategic planning future search workshop involves various stages and exercises over a three-day period.  On the first day participants begin by reviewing the past of the organization or networked system, the world and the individuals in the workshop and seek patterns for understanding.  The group then identifies the trends impacting the organization or system/network today and develops a group ‘mind map’ of these trends and their perceived relative importance to various sub-groups in the workshop.  Sub-groups or stakeholder groups then identify what is currently being done and not done by their groups in relation to these trends.  Then, using various creative thinking/brainstorming techniques, ideal future visions for the organization/network are developed and synthesized into a common future vision and related themes for achieving this vision.  From here action plans, based in today’s reality, are developed for each of the themes for attaining the common future vision including time lines and individual responsibility sign-on. 

The strategic planning future search approach is most successful when there are large numbers of diverse people involved, key and powerful stakeholders are supportive, and there is lots of opportunity for participatory planning.  The approach tends to fail when there are too few people or too little diversity of the people involved, there are high or entrenched conflict situations brewing, leadership is not supportive, or the planning topic is too specific.

The Veterinary Specialist Group strategic planning initiative met all the conditions for a successful workshop.  There was a large group of participants from both veterinary and related professional backgrounds from Africa, Asia, Europe, Latin America, and North America.  There were both individuals who had a long history with the Specialist Group and there were individuals who had had little or no prior involvement but were well-positioned and interested in future involvement.  There were young recently graduated professionals and there were retired veterinarians.  The co-chairs were supportive and were open to new directions proposed in the workshop. Potentially problematic issues such as definitions of membership, renaming the Specialist Group and geographical and technical focus of the Specialist Group were resolved without disruption.

The workshop participants proved to be creative, insightful, enthusiastic, hard working, timely and diligent in completing tasks and taking on the various workshop roles of discussion leader, time-keeper, computer record keeper, flip chart writer and plenary presenter.  Issues arising from workshop discussions were amicably followed up during the social meals and receptions arranged by White Oak Plantation.  White Oak, of course, proved to be the ideal venue for hosting such an intensive strategic planning workshop, providing both pleasant facilities and surroundings and superb support staff and office facilities. 

Based on my experience I would judge this to be a successful strategic planning future search workshop.  A strategic plan is only as good as its implementation.  The main advantage of a strategic planning future search workshop over more traditional strategic planning approaches is a much higher rate of successful plan implementation.  When a group of participants has gathered for a future search workshop there is a great deal of ‘buy-in’ to the strategic plan generated and a resulting energy in individuals to participate in implementation, as indicated by their willingness to sign-on to implementation task committees.  For this to be a truly successful strategic planning exercise that results in enthusiastic implementation, the co-chairs must ensure that their support of the broad-based participation demonstrated in this workshop continues.  

Harrie Vredenburg, PhD,

CBSG/SSC/IUCN,

Director, TCPL International Institute for Resource Industries and Sustainability Studies,

Suncor Professor of Competitive Strategy and Sustainable Development,

Haskayne School of Business, 

University of Calgary

June 6, 2002    

Appendix 5: Action Plans for VSG Task Forces

IUCN VSG Futures Search Workshop

White Oak Conservation Center

Yulee, FL

June 4-6, 2002

1. STRUCTURE AND NETWORK

2. EXPERT SERVICES

3. FUNDING

4. CAPACITY BUILDING / TRAINING

5. ADVOCACY / POLICY

6. INFORMATION SERVICES

GROUP ONE: STRUCTURE AND NETWORK

Group members: not provided

Past Structure:

IUCN (NGO and Government membership)

↓

David Brackett, Chairman SSC

Executive committee

↓

Chairs VSG

↓

Membership

New Structure:

Co-Chairs – Central OIE, Others

↓

Regional Coordinators – regional OIE, others

↓

Members - Other experts

↓

TASK FORCES (ad hoc committees)

Membership chairs confirmed every 3 years.
Geographic breakdown:

North Africa and Middle East, Sub Saharan Africa, Asia, Europe, North America, Central America, South America, Australia and New Zealand.

Human Resources: 

· Regions (defined within 4 weeks) – co-coordinator selected by the chairmen (within 8 weeks), which provides list of members for confirmation (within 4 months) – the criteria for membership is flexible e.g. not a specific number people per country etc. TOR for regional chairs will include –responsibility for selection of members in region and any subdivision that is necessary for functionality. Identify issues that are peculiar to the region and ensure there is a focus on these.

· Expertise – this is the main criterion for membership not “veterinary” professionals but working in the veterinary (wildlife) field – criteria for expert at discretion of the chair. Letter prepared by co chairmen – with criteria etc. (4 weeks). Regional chairs will be responsible for identification and validation of expertise.

· Members who do not communicate will be considered for removal but this will depend on their ability to communicate – where possible through provision of email facilities this issue will be resolved. This could be undertaken by the chairmen or volunteer could be identified for this role.

· Language -The first language for VSG is English (English, French and Spanish are the official languages for the IUCN).  Criteria for membership will include ability to speak with the Regional chair that should preferably speak at least two of the IUCN official languages, one of which is English).

Communications:
· Ensure each regional chair and member has a simple picture presented on the role of VSG and their role within it – include responsibility and rewards - co-chairs will do this.

· Ensure that membership is aware of the apolitical nature of the IUCN and that this is a major strength of the organization and the only way it can work on an international level. All agenda and personal political opinions need to be kept out of business and members should stick to professional and technical aspects. Regional co-coordinator responsible for dialogue with membership and co-chairs (filter) Internal system - local – regional - through sub chairs coordinators – to chairs VSG – to SSC

· External systems to SSG’s and other groups – all official correspondence copied to or via chairs.

· Opportunistic meetings organized along with e.g. WDA.

· Introduce key topics into the network on a regular basis - annual.

Management of human resources:

There is some need for control and filtering to increase efficiency and security of group – careful choice of regional co-coordinators.  Who is being served – the group and the stakeholders?  Contact person for the SSC groups should be identified (Four months). 

Performance indicators:

A list of regional chairs and membership will be sent to Gland, Switzerland. The optimal group size is 50 members maximum per regional chair in which all members have at least an email link.  These members should have a maximum of 50 horizontal links with other experts (Nine months).

Network:
Regional chairs will be responsible for maintaining horizontal and vertical contact.

Co-chairs will be responsible for communication with SSC chairpersons, OIE wildlife group, WDA and others. Torsten Morner and John Fischer will work to ensure continual information exchange between the vets in the field and the OIE taking into consideration the responsibility of veterinarians in relation to Notifiable e.g. list A diseases and National responsibility of the Chief Veterinary Officers/Director of Veterinary Services. 

Program officer:

We will aim to have a program officer within 2 years. The Program Officer will liaise with everyone in the network and ensure correspondence takes place in a timely manner and that the newsletter is produced on time.

Costs / Benefits of membership:
Use of IUCN VSG letterhead endorsed by Chairmen.

Cost of Program Officer = $40,000

Cost of email facilitation = $2,000

Cost of newsletter =  $5,000

Administration = $2,000

Incentives (e.g. information publication for newsletter) = $1,000

Consequences: 
This will create a functional network, which will enable the implementation of other activities and achieve goals.

Obstacles: 

Lack of Funding

Lack of competent human resources in certain areas

Lack of knowledge of available human resources in certain areas

Lack of communication systems in certain areas – remotely located members without telephone systems

GROUP TWO: EXPERT SERVICES
Group members: Dave Hunter, Scott Citino, Frances Gulland, and Linda Munson

The group discussed two concurrent approaches to determining potential services that the VSG could provide.  One approach was to determine what the end-users might need from the VSG, and the other approach was to determine what veterinary expertise was available worldwide.   While ultimately the activities of the VSG will be largely driven by requests from end-users, the group felt that more, IUCN SSC Species specialist groups, field biologists, and government wildlife agencies could incorporate veterinary services into conservation projects if they were aware of what expertise veterinarians can offer.  In this regard, the group also expressed concern that too pro-active an approach might create a need that VSG members could not meet as volunteers.   Regardless, the group agreed that a database of wildlife veterinarians and allied professions would be useful for the VSG Co-chairs when contacted for assistance and when making recommendations for SSC SSGs.   Priority activities should include issues involving endangered species and high conflict areas at wildlife: livestock interfaces. 

The group recommended the following actions:

1.
Initiate contacts with potential end users through letters of introduction.  Contact IUCN SSC SSGs to determine if they have veterinary advisors. Contact organizations of conservation biologists and wildlife professionals that may need VSG services.  Examples of these organizations include Society of Conservation Biology, Association of Wildlife Biologists and Wildlife Society.  Also lists of VSG member contacts to provide a history of VSG use.  

2.
Compile a list of potential expertise the VSG could provide.  This expertise could be accessed through a VSG network.   The need for expertise will vary by region, but potential expert services may include:

A. Activities related to preserving the health of wildlife

· Animal translocations/immobilizations

· Epidemiology 

· Risk assessment

· Pathology surveillance

· Diagnostics

· Diet and habitat analyses

· Clinical specialties

· Mitigation regarding medical interventions such as vaccination

· Regional emergency response teams for epidemics

· Advice on permits and legal issues in each region

B.  Involvement in wildlife rehabilitation programs

· Design of rehabilitation programs and facilities

· Reintroduction operations

· Wildlife handling: physical and chemical capture, transport, and translocation

C.  Involvement in sustainable use of wildlife

1. Non-consumptive uses-Behavioral assessments from ecotourism activities.  Habitat assessments for game ranches and translocations.

2.
Consumptive uses- Wildlife farming (including sanitation), feeding practices for production efficiency, animal welfare, slaughtering technology, meat inspection, traceability of animal products.

D.
Conflict resolution (wildlife vs. Human) e.g. cattle-raiding wild predators, crop damage wild herbivores.

· Wildlife handling

· Physical and chemical capture

· Transport and translocation

E.  Involvement in ecosystem health, livestock health and public health issues
· Monitoring wildlife as sentinels of ecosystem health 

· Surveillance of wildlife for diseases of livestock (e.g. rinderpest)

· Surveillance of wildlife for zoonotic diseases (e.g. Ebola virus)

· Impact of wildlife on ecosystem 

F.
 Training
· Technology transfer to veterinarians
· Training field staff on immobilization, sample collection, etc. 

3.
Survey potential end-users as to needs and to enhance “buy in” to VSG involvement in conservation programs. Design simple survey questionnaire that includes potential list of VSG expert services.  e.g. “ Would it be useful to your research to have assistance with animal anesthesia or sample collection?”

“ Are there concerns in your region about wildlife diseases affecting livestock?”

Obtain endorsement of SSC SSGs if possible, including Reintroduction Specialty Group.

4.
 Develop a list of wildlife veterinarians worldwide then survey them for expertise and willingness to volunteer.  Design a simple survey questionnaire that can be compiled in a database.  Survey by species/taxonomy, area of expertise, and region.  Translate into Spanish, French and German.

5.
Develop list of allied professionals with expertise in wildlife issues.

e.g. Nutritionists, reproductive biologists, behaviorists, microbiologists, geneticists, immunologists.

6.
Develop database of volunteer wildlife veterinary expertise that can be searched by keywords such as region, 
species/taxonomy and clinical specialty.  The Co-chairs will manage the database so that they can respond to requests to the VSG with a list of regional volunteers. 
GROUP THREE: FUNDING

Group members: Dave Jessup, Paul Barrows, Doug Armstrong, Mark Stetter, and Julian Gee

Action 1- We will form an ad hoc “funding or finance” committee.  The above persons plus Dave Hunter and other people selected by the VSG co-chairs and will serve on this committee and assist with the initial efforts to find “start up” funding and initial “operational” funding.

Action 2 – We will ask all members present to donate $10.  We will ask the Turner Foundation, Gilman Foundation and Disney to match the amount collected.

Action 3 - We will ask zoological institutions, NGO’s and foundations in the USA and Europe to provide initial funding for “start up” based on a brief description of the new mission and formation of VSG, the credibility of the chairs and the members, and the with the promise of a report at the end of year one.  The funding levels will be:  $ 2, $ 5, and $ 10 K.

Action 3.1 - Julian and Paul will draft a funding request letter for initial consideration describing VSG and the benefits of supporting it.

Action 3.2 – Doug and Mark will take the lead on approaching the zoological community.

Action 3.3 – Julian and Mark have concept “service” which some governments, institutions and NGO’s may desire, the existence of an organized network of wildlife disease professionals who may have information on emerging wildlife diseases with environmental, human health or livestock implications.  

Action 4 - We will ask WCS to provide Dr. Karesh with the requisite amount of time and staff support to further develop VSG for the next 3 years based on VSG’s goals and objectives matching many of the WCS’s goals and objectives and some start up funds.  We will explore the potential for Dr. Kock to work under these same assumptions.

Action 5 – We will ask Drs. Karesh and Kock to supervise the development of a funding proposal during year one. 

Action 6 – We anticipate the development of a paper or email newsletter and contact list during year one in addition to a potential “friends of” list consisting of SSC group members, vets and others who want to be informed of what VSG is (fee=$20 per year).   

Action 7 - We recommend utilization of IUCN developmental expertise and support for the reorganization and revitalization of VSG.

Action 8 – We will approach the European Union, United Nations and Governmental organizations with a request for operational funding along with corporations, foundations, NGO’s. 

Action 9 – Project support funds will be sought from a wide variety of sources, which match the project.  These may include all of the above sources in addition to pharmaceutical companies and corporations whose activities are environmentally acceptable.

Action 10 – It may be worth exploring a university connection or home for VSG should it outgrow WCS and PACE or should the goals and activities diverge from the WCS and PACE.  Suggestions; UC Davis, Tufts, SE Wildlife Disease Cooperative, White Oak Plantation. 

ESTIMATED BUDGET NEEDS (first 10 years):

· Short term; start up budget $30,000/ year for 3 years (2002-2005). 

· Operating budget $ 100,000/ year for 10 years (starting year 2003)

· Project cost budgets approx $100,000/ year for 10 years (starting 2003-2004)

Prioritized needs:

1. Start up

2. Operating budget

3. Project funding 

Estimated needs by working group:

1. Program Officer- $40,000/ year

2. Email- $2,000

3. Newsletter $5,000

4. Administration $2,000

	Short-term start up budget $30,000/ year for 3 years.
	$   90,000

	Operating budget 2- 10 years, $ 100,000.
	$ 800,000

	Project costs year 2- 10 $100,000 per year.
	$ 800,000


GROUP FOUR: CAPACITY BUILDING  / TRAINING

Group members: Elizabeth Wambwa, Josephine A. Afema, Jim Else, Marcela Uhart, and Alberto Paras

Goal: To detect and address realistic technical, scientific and institutional capacity needs worldwide, with the aim of supporting and improving the health care and management provided to wildlife.

Capacity Building would address the obstacles detected in other goals/themes of VSG like the lack of knowledge or available human and technical resources in certain areas  


Action Steps:

1. Assess regional needs 

2. Assess information needs

3. Tool box / training

4. Influence through policies that would promote regional capacity

Action 1 Carry out a regional needs assessment:

· To detect the regional needs of the professionals working with in the field of wild life health 

Action Step Requirements

1. Design a survey /add to the global VSG member survey

2. Send questionnaire (recipients to be identified by regional reps?)

3. Evaluate the survey results from each region

4. Make a report to VSG Chairs and regional coordinators

5. Prepare final product “needs assessment” document 

Responsible:

Sub committee on capacity building 

Time of execution:
First half 2003


Measurable results:
Questionnaire report 

Resources:
Internet access

Collaborators:

Regional network of VSG



Obstacles: 

Internet access, funding

Consequences: 
Mapping of the capacity worldwide that can lighten decision making

Action 2 Information access:
· Assist VSG members and regional institutions to gain access to information that is needed to improve the wildlife health and management. (Information includes list serves, web access, journals, newsletters, and attendance to meetings).

Action Step Requirements:

Responsible:
Sub-committee on capacity building with Information committee
Time of execution:
January 2003


Measurable results:
 Number of members or institutions that receive the information 

Resources:
Internet access, Computers, subscription to Journals, membership fees, attendance to meetings.



Costs:




Collaborators: 
Associations of Wildlife Health, Universities, NGO, Government agencies, Zoo’s, Host Institutions.



Obstacles: 

Internet access, funding, languages

Consequences: 
Better informed health professionals

Action 3 Tools and Training:

· To provide practical specialized tools and the ability to use them (hands-on/training courses/ lectures/ demonstrations/ practical activities that would provide the in-depth knowledge/know how) that will improve health care and management of wildlife by health professionals.

· The tool if needed can be created or adapted to regional needs

Action Step Requirements:

Responsible:

Sub-committee on Capacity Building
Time of execution:
July 2003 - Training continues annually rotating between countries

Measurable results:
 Number of tools available and distributed annually

Resources:
not provided

Collaborators: 

Associations of Wildlife health, Universities, NGO, Government agencies, Zoo’s, Host Institutions, training institution/facilities


Obstacles:

Trainer time constraints, funding, language, tools

Consequences:

Well-equipped and trained health professionals

Action 4 Influence on policies that would promote regional capacity.

· To provide VSG with knowledge on the distribution of regional actual capacity for addressing wildlife health challenges, and to recommend actions (to VSG policy group, IUCN, policy -makers) (Geographically-regionally directed) that would best benefit the capacity building of different regions.

Action Step Requirements:

Responsible:

Sub-committee on Capacity Building
Time of execution:
Continuously 

Measurable results:
Map changes on capacity building over time.

Resources:
White paper 



Costs:




Collaborators 
World organizations



Consequences: 
Improve regional diagnostic/clinical/responding capacity.

GROUP FIVE: ADVOCACY  / POLICY

Group members: not provided

Goal:  To inform and influence policy on behalf of wildlife health and conservation.

Action Step Description:

1. Identify key policy issues and gaps relevant to VSG mission (topics for white papers/briefs)

2. Develop briefs to inform policy-makers (e.g. 1-5 pages, highlight issues, discuss implications, make recommendations)

3. On request, assist partners in drafting policies and guidelines

Action Step Requirements:

Action Step 1:
Development of 1st introductory brief: Considering Policy implications of the interactions of wildlife, livestock and humans.

Responsible:
Team Leader: Marguerite Pappaioannou, Philippe Chardonnet, Steve Osofsky, Fernando Nassar Montoya, Richard Kock, Dave Jessup, Leslie Johnston, Peter Cowan

Time of execution:
1st draft – 3 months  (August 1st). Finalized – 6 months (December) Distribution

Measuring results:
Production/distribution of brief

Resources:

TBD

Cost:


$1,000 for distribution

Collaborators:

Other specialist groups, agencies, organizations

Limitations:

Human resources/time

Consequences:

Action Step 2:
Development of Plan for Distribution of 1st brief.

Responsible:

Lead: Leslie Johnston and Marguerite Pappaioannou
Time of execution:
Ready by time brief is finalized

Measuring results:


Resources:

TBD

Cost:


TBD

Collaborators:

Other specialist groups, agencies, organizations

Limitations:

Human resources/time

Consequences:

Action Step 3: 
Evaluate usefulness and appropriateness of the brief to policy-makers

Responsible:
 

Time of execution:
1-2 months following distribution

Measuring results:


Resources:

TBD

Cost:


TBD

Collaborators:



Limitations:

Human resources/time

Consequences:

Action Step 4:
Establishment of Policy Committee

Responsible:

Co-chair: Fernando Nassar Montoya
Time of execution:
Simultaneously with formation of network

Measuring results:


Resources:

TBD

Cost:


TBD

Collaborators:



Limitations:

Human resources/time

Consequences:

Committee – 5-6 members with regional distribution.  Committee is responsible for developing the list, and overseeing the development of briefs and responding to requests for assistance on policy issues.  At least one committee member involved in the writing of the brief, the committee would help pull together experts required.

Action Step 5:
Identify issues and knowledge gaps

Responsible:

Policy Committee
Time of execution:
Within 3 months of establishment of VSG network

Measuring results:
Living prioritised list

Resources:

TBD

Cost:


TBD

Collaborators:

Other specialist groups, agencies, organizations

Limitations:

Human resources/time

Consequences:

Action Step 6:
Develop briefs

Responsible:

Co-chairs of Policy Committee
Time of execution:
1st year: 2 specific (TBD)

Measuring results:
Briefs developed, feedback from target audiences

Resources:

TBD

Cost:


TBD

Collaborators:

Partners identified based on topic, expertise

Limitations:

Human resources/times

Consequences:

Action Step 7:
On request drafting policies/guidelines

Responsible:

Co-chairs of Policy Committee
Time of execution:
Upon first request – 2 weeks – 12 months depending on the issues

Measuring results:
Policies/guidelines drafted; stakeholders informed; policy adopted

Resources:

TBD

Cost:


TBD

Collaborators:

Partners identified based on topic, expertise

Limitations:

Human resources/times

Consequences:

GROUP SIX: INFORMATION SERVICES
Goal:  To establish an information system to facilitate communication and exchange of wildlife health related information within the Specialist Group and to the community.

Action Steps: 

1. Designate an “Information Management” focal person (Josh Dein?)

2. Define the information (e.g. data) and information management (e.g. software-hardware) needs of the Specialist Group

3. Liaise with SSC Species Information Service’s “Central Service Unit” regarding information standards, software and hardware.

4. Estimate costs

5. Set up database system

Timeline: Six months (start next week, have system by end of year)

E-MAIL LIST-SERVES:

Goal:  To facilitate rapid communication and exchange of wildlife health related information within the Specialist Group.

Steps: 

1. Designate a “List serve” focal person  

2. Define the e-mail list needs of the Specialist Group (one list for all of various lists by topic/region/sub-Group)

3. Liaise with SSC Secretariat regarding server space

4. Estimate costs

5. Set up list/s

Timeline: six months (start next week)

WORLD WIDE WEB

Goal:  To facilitate communication and exchange of wildlife health related information within the Specialist Group and the community via the World Wide Web.

Steps: 

1. Designate a webmaster  

2. Define the web needs of the Specialist Group (types of information and basic design)

3. Liaise with SSC Secretariat regarding server space.

4. Estimate costs

5. Set up web page and maintain it

Timeline: three months (start next week)
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