Executive Director, VSG

The Executive Director, VSG works under the broad direction of the Co-Chairmen to provide operational and administrative support to the Co-Chairs, the Regional Coordinators, the Advisory Board and the membership of the VSG in planning and executing the annual program of activities. The activities of the Executive Director are determined by the program priorities, which for 2002 – 2003 are as follows:

1. Establishes close working relationships with the Co-Chairs (Drs. William Karesh and Richard Kock) to determine program and priorities. Keeps Co-Chairs briefed by informal updates, quarterly written reports and face-to-face discussions as required.

2. Works closely with the Regional Coordinators to establish the specific needs of each region and helps create appropriate communications, training and policy development initiatives to enhance the capacity of each region.

3. Assists Co-Chairs, Regional Coordinators and Task Force leaders in the establishment of an effective and efficient Advisory Board for the VSG. Identifies the need for and the frequency of Advisory Board meetings and meetings of the general membership of the VSG. Assists Co-Chairs and Advisory Board in design of meeting programs and organization of meetings.

4. Working under the direction of the Co-Chairs, helps to establish successful working relationships with IUCN and SSC. Ensures that IUCN understands programs and priorities of VSG and becomes actively and enthusiastically engaged in providing support to VSG in fund-raising, budget administration, liaison with governmental and non-governmental agencies and policy development.

5. Working under the direction of the Co-Chairs, helps to establishes constructive and synergistic relationships with related veterinary, scientific and conservation based organizations (e.g. WDA, OIE, WWF, WCS, etc.)

6. Establishes a preliminary or ‘start-up’ operational budget and identifies potential project and meeting budgets. Identifies approaches to fund-raising based on budget needs and long-term vision of VSG. Establishes effective relationship with IUCN on fund-raising, budgeting and accounting. Starts to build relationships with potential major donors and identifies potential sponsors for specific project-related activities. Creates long-term funding strategy consistent with an expanding program of VSG activities in support of global conservation.

7. Works with Information Technologies Task Force to define communications and information management needs. Enhances communications by conventional and electronic communications systems, including e-mail and a World Wide Web site.

8. Works with Capacity Building Task Force and Regional Coordinators to assess regional needs and identify appropriate training courses, lectures, and opportunities for sharing techniques and cross-pollination of approaches and ideas. Determines needs for VSG-funded workshops to address priority areas.

9. Works with Expertise Task Force to identify potential services that could be provided by VSG. Assists Co-Chairs and members of VSG in responding to requests for assistance. Where necessary, works with governmental and non-governmental agencies to identify most effective approach to providing expertise from VSG members to address practical or policy-based conservation needs.

10. Works with Policy and Advocacy Task Force to identify priority areas where VSG might assist governmental and non-governmental agencies in setting appropriate conservation, veterinary and scientific policy. Works with Task Force, Co-Chairs and Regional Coordinators to identify most effective and efficient ways to ensure that VSG becomes influential in determining conservation policy on a global basis.

11. Identifies ways in which the VSG can become multidisciplinary in its membership, its expertise and its influence on conservation policy and implementation.  While maintaining the established title of the group as the Veterinary Specialist Group, devises approaches which will enable it to fulfil its mission to be a ‘collaborative, multidisciplinary network supporting and promoting the health of wildlife and wildlife management as core components of ecosystem and biodiversity conservation’.

Organization/Compensation/Expenses. 

The Executive Director, VSG will be an unpaid position for the first year. Reasonable expenses for travel and office supplies will be reimbursed from VSG funds.  The Co-Chairs will approve the VSG budget and the expenses of the Executive Director. The budget and expenses will be administered by IUCN, which will be responsible for maintaining auditable accounts. The Field Veterinary Program of WCS will provide assistance with program coordination and secretarial support. The position of Executive Director, VSG, its organizational support and compensation will be reviewed with the Co-Chairs at the end of the first year in the light of the workload, the success achieved and the financial status of VSG at the time. 

