SSC Strategic Plan - Template for Specialist Groups

Annex 1
SSC Strategic Plan 2000 – 2010

Vision

A world that values and conserves present levels of biodiversity

Goal

The extinction crisis and massive loss in biodiversity are universally adopted as a shared responsibility, resulting in action to reduce this loss of diversity within species, among species and of ecosystems

	Outputs
	Identified Targets
	Achievements thus far
	Specialist Group past or planned future contribution to Output or Targets

	Objective 1 
Decisions and policies affecting biodiversity influenced by sound interdisciplinary scientific information


	NOTE – Your Group is not required or expected to be contributing to ALL outputs and targets. Please indicate those to which you are contributing

	1.1
Status of biodiversity measured by indicators derived from the Red List
	a.
By 2004: At least three comparative indices available reflecting level of knowledge, degree of threat and rates of change
	Initial meetings on indicators held, most recent as part of RL 2003 mtg in May

funding proposals being developed

BirdLife taking the lead on conservation action indicator
	

	
	b.
Beginning in 2004: Analyses based on these indices released annually
	
	

	
	c.
Beginning in 2004: Major biodiversity status overview produced at least every four years
	Plans for a 2004 biodiversity assessment underway
	

	1.2
Status of biodiversity assessed at regional and national levels 
	a.
By 2005:  At least two regional biodiversity status assessments completed 
	Regional Applications Guidelines printed, National [Level] Working Group (NWG) to oversee National Red List Advisory Groups established
Plant biodiversity and freshwater biodiversity assessments occurring at regional and national levels

	

	
	b.
By 2005: At least five national biodiversity assessments developed with a  significant contribution from SSC
	Collaborative projects in central Asia, South Africa, Pakistan, Mediterranean and east Africa underway

	

	1.3
Status of key taxonomic groups assessed
	The following status assessments  produced and published: 

a.  
-  all mammals ( by 2002)

b.
-  all birds (by 2004)

c.
-  all reptiles (by 2003)

d.
-  all amphibians (by 2002)

e.
-  all freshwater fishes (by 2004)

f.
-  all marine fish (by 2005)

g.
-  all freshwater molluscs (by 2004)

h.
-  all trees (by 2005)

i.
-  medicinal plants (by 2005)

j.
-  wild crop relatives (by 2005)
	Global Amphibian Assessment to finish in 2004

Global mammal, freshwater biodiversity and reptile assessments underway as well as work on plant, odonata and marine species


	

	1.4
Impacts of key threats to biodiversity assessed
	a.
By 2001:  SSC approach for assessing climate change impact on biodiversity developed
	Climate Change Task Force established as a result of mtg held in 2003


	VSG sponsored health projects will be initiated in 2005 to assess the impact of disease on targeted wildlife populations (e.g. a study of parasitic infection as part of a study to determine factors contributing to the decline of Kenya hartebeest).

In 2005, VSG will begin to produce policy “white papers” on regional wildlife health issues that will be disseminated to local government officials.


	
	b.
By 2002:  SSC contribution to programme to assess freshwater biodiversity decline identified and project proposal completed
	FW biodiversity assessment programme underway
	

	
	c.
By 2005:  At least three case studies completed on impact of perverse incentives on species and on measures how they can be reversed
	
	

	1.5
Key techniques and policies for the conservation of biodiversity developed and disseminated
	a.
By 2002:  Invasives early warning system established and operational
	Invasive Species SG working with GISP
	VSG has been invited to advise various taxonomic groups (e.g. cetacean and rhino S.G.) on species-specific health issues. 

Translocation guidelines jointly published by IUCN, OIE, Care for the Wild International and the EAZWV; “Quarantine and health screening protocols for wildlife prior to translocation and release in to the wild”, edited by M.H. Woodford.

Contribution to the African Elephant Translocation Guidelines AfESG Edited Dublin H.  and Niskanen L. 

VSG will consult with a wide range of S.G.s to provide health information that can be integrated into species actions plans

	
	b.
By 2005:  Invasive rapid response system established
	
	

	
	c.
By 2002:  Criteria for identifying important plant sites developed
	Work underway
	

	
	d.
By 2002:  Guidelines for Red List criteria at regional and national levels produced
	Published in 2003
	

	
	e.
Starting in 2001: Policies developed and promoted as required by emerging issue
	Ex Situ guidelines available

Precautionary Principle project underway

Prioritizing FW sites work underway
	

	
	f.
Starting in 2001:  Specific advice delivered to support at least 20 important initiatives/projects annually
	Proposal for project to review the contribution of economic incentives to trade regulation under CITES
	

	1.6
Selected multilateral environmental agreements and national agencies supported through the provision of information on the status and conservation of species
	a.
Starting in 2001:  Timely, relevant, high-quality information  provided to CITES
	SSC strong inputs to CITES continue (examples under Objective 2)
	

	
	b.
Starting in 2001:  Timely, relevant, high-quality information  provided to CBD
	SSC input via Global Plant Strategy, Biodiversity indicators etc.
	

	
	c.
Starting in 2001:  Timely, relevant, high-quality information  provided to CCAMLR
	
	

	
	d.
Starting in 2001:  Timely, relevant, high-quality information  provided to Ramsar
	SSC participate at RAMSAR
	

	
	Other international agreements
	SSC work with FAO strong (marine SGs in particular)

SSC (via Cetacean SG) continued input to IWC 
	

	
	e.
Starting in 2001:  Timely, relevant, high-quality information  provided to at least two international fisheries agreements
	
	

	
	f.
Starting in 2001:  Timely, relevant, high-quality information  provided to key development agencies
	
	

	
	g.  
Starting in 2001:  Timely, relevant, high-quality information to at least ten national agencies
	
	

	1.7
Spatial information on species integrated to support biodiversity conservation priority-setting, planning and management
	a.
By 2003: Spatial information provided from the SIS at various scales to support SSC’s work on national, regional and global biodiversity assessments
	work on African invertebrates, amphibian assessments, and new work by L Boitani in SE Asia.


	

	1.8
Problem-oriented, interdisciplinary Action Plans addressing significant conservation issues published and delivered to relevant target audiences
	a.
Starting in 2002: At  least one Action Plan on selected priority topic produced every two years (in printed and electronic form)
	Occasional paper on Eradication of Island Invasives

Bushmeant Occasional paper
	In 2005: Proceedings from the AHEAD animal health forum at the 2004 World Parks Congress in Durban will be published as an IUCN Occasional Paper.  VSG was a co-sponsor for this forum.

	1.9
Taxonomic-based Action Plans on selected high priority species groups completed 
	a.
By 2003:  All Action Plans in the pipeline in 2000 completed

b.
Additional Action Plans produced depending on the result of the review specified in 3.8
	Cycads, Cetaceans, Equids, WI Iguana, Mosses etc., Antelopes, Microchriopteran Bats, Galliforms Action Plans
	


	Other Specialist Group outputs and activities contributing to Objective 1



	

	

	

	


	Objective 2

Modes of production and consumption that promote the conservation of biodiversity adopted by users of natural resources
	Specialist Group past or planned future contribution to Output or Targets

	2.1
Positive and negative factors influencing sustainability of use effectively analysed
	a.
By 2005:  At least 10 regional case studies assessing specific use practices compiled and disseminated 
	Sustainable Use Policy adopted at Amman

Lessons Learned: Case Studies in Sustainable Use published by SUSG
	VSG members will be contributing to pilot studies on the complexity of the wildlife livestock interface in pastoral systems. To include the exploration of the key heath issues and, measures that are necessary to ensure a sustainable pastoral system and use of forage, livestock and wildlife resources.

	
	b.
By 2005:  Overviews of sustainable use activities completed for at least 4 additional regions in Asia and Africa
	
	

	
	c.
By 2005:  At least 2 sector-based analyses examining issues and challenges related to natural resource use completed and disseminated 
	work done by the Wildlife Trade Programme related to commercial captive propagation and medicinal species


	

	2.2
Tools developed to assist decision makers in managing natural resources sustainably
	a.
By 2005:  Lessons learned from case studies and regional overviews synthesised and incorporated into a revision of SUSG’s Analytic Framework for systematically assessing use regimes 
	SUSG is working to create a Sustainable Use reference library, as well as continuing with the Analytic Framework for Assessing Factors that Influence Sustainability of Uses of Wild Living Natural Resources.


	VSG members contributed to a WCS produced guide for USAID project evaluators entitled: Animal Health Matters: Improving the Health of Wild and Domestic Animals to Enhance Long-Term Development Success 

in USAID-Assisted Countries.  Guide available on VSG website.



	
	b.
By 2005: Exploration of the development of quantitative indices for non-detriment finding guidelines


	Participation and supporting CITES implementation workshops

Work on revision of IUCN/WWF/WHO Medicinal Plant Guidelines, non-detriment findings

	

	2.3
Decisions on use of natural resources increasingly based on sound scientific information provided by SSC
	a.
By 2005:  Information on species biology necessary for sustainable management contributed by all relevant Specialist Groups and held in SIS
	Establish use authority file under SIS
	

	
	b.
By 2005:  Availability of SIS information relevant to sustainable use communicated to CBD national Biodiversity Groups and CITES Scientific Authorities
	
	

	
	c.
By 2005:  SSC biological analysis of the management of at least one commercially used marine or timber species completed
	
	

	2.4
Decisions on use of natural resources increasingly influenced by SSC policy advice, analysis, and recommendations and based on adaptive management techniques
	a.
Starting in 2000:  SSC information and advice on species issues and on policy development provided to international and regional conventions dealing with sustainable use (parties to CITES CBD, Ramsar)
	The Wildlife Trade Programme is working with the CITES secretariat to develop guidance and tools for scientific authorities, to follow up on the non-detriment finding work, and on quota setting work.

Work on revision of IUCN/WWF/WHO Medicinal Plant Guidelines

Input to CITES Significant Trade review process


	In 2005, VSG will begin preparing materials for briefing workshops on wildlife health issues to government officials. 

	
	b.
By 2005:  At least 5 Specialist Groups working with national authorities to develop local capacity to undertake surveys and use SSC policy documents to underpin sound management
	
	

	
	c.
By 2005:  SSC information and advice on species issues and on policy development provided in fora to which SSC has not traditionally contributed (e.g. CCAMLAR, two international fisheries agreements)
	
	


	Other Specialist Group outputs and activities contributing to Objective 2



	

	

	

	

	


	Objective 3

Capacity increased to provide timely, innovative and practical solutions to conservation problems 
	Specialist Group past or planned future contribution to Output or Targets

	3.1
Expertise of the SSC network evolved to meet the needs of the programme
	a.
By 2001: Inventory of SSC network expertise and capacity completed
	An inventory undertaken, including SG supporting institutions
	In 2002 VSG website was launched – contains a network of experts, searchable by geographic location, specialty, and taxon of expertise.

VSG USA/Canada will assist other regions in aligning wildlife health projects with potential sources of funding.

	
	b.
By 2001:  Gaps in required expertise to implement SSC programme and measures to adapt the network identified
	RLA network growing
	

	
	c.
By 2002:  Modular training and orientation package to strengthen the capacity of Specialist Groups and support staff completed
	SSC Directory and Information resource distributed to all SSC members
	

	
	d.
By 2005:  SSC network developed, including the formation of new Specialist Groups) to address concerns regarding use of marine species (large pelagic fish and species involved in  coastal subsistence fisheries) and timber species (hardwoods of Africa, Asia, America and Europe)
	new Marine focal point building marine network

new FW fish SG in collaboration with Wetlands International

Invertebrate network growing
	

	3.2
Management capacity  and performance of Specialist Groups improved 
	a.
By 2004:  Ratio of support staff to network membership increased by 25%
	Some additional support with secondments and SG Programme officers
	At VSG Futures Meeting in 2002, group organizational structure was created to define the roles of Co-chairs, Executive director, task forces, Regional Coordinators and members.

First Annual Advisory Meeting held in Saskatoon, Canada, 2004.  Next annual meeting planned in Uppsala, Sweden in 2005.

Regional Coordinators in the process of ramping up expertise and identifying gaps in their region.

	
	b.
By 2004:  Number of Specialist Groups with annual work plans increased quadrupled 
	
	

	3.3
Internal and external access provided to SSC publications, products and lessons learned
	a.
By 2002:  Digital library and search mechanisms fully functional
	
	SSC members and public have access to health and conservation literature on the VSG website.

	
	
	RL annual updates continue to attract strong public attention

Presentations at World Parks Congress and other events

Members directory and resource distributed broadly
	

	3.4
Species Information Service fully operational and data added on an ongoing basis
	a.
By 2001: Central Service Unit established
	Data Input Module available August 2003

Management and support staff seconded
	Veterinary Specialist group access to the SIS discussed at the World Parks Congress Durban. The developments of SIS to be monitored and integration with VSG completed.

	
	b.
By 2003:  Data flow  to and from Specialist Groups established and on-going
	
	

	3.5
Capacity of IUCN members  to use SSC products and tools increased
	a.
By 2002:  Range of training courses and learning materials developed, tailored towards different target audiences
	Have completed guidelines for the revised Red List criteria, a Red List training and a draft SIS training manual.

New functionalities on Red List website

RL training workshops, especially as part of regional freshwater assessments
	VSG will provide “grantsmanship” workshops to other members to provide wildlife health specialists with the skills needed to generate funding for in-situ conservation projects.  In 2004, VSG will develop course materials for pilot project in Ethiopia

	
	b.
Starting in 2003:  6-8 courses delivered per year
	
	

	3.6
Awareness of SSC authority on global biodiversity enhanced
	a.
By 2004:  Amount of useful and timely advice provided by SSC increased
	The website and Species have been redesigned

new information brochures produced 

stronger ties have been made with the IUCN communications team

growing number of inquires for information on biodiversity, particularly related to Red List

Opportunities to highlight SSC authority at external events used whenever possible
	VSG has been consulted for expertise on health issues inside the SSC (e.g. cetacean SG and Wolf S.G.) and outside the SSC.



	3.7
Knowledge, expertise and surveillance on emerging issues improved
	a.
By 2005:  Stronger links, better interdisciplinary integration and increased collaboration established with scientific community
	
	From 2001-2003 VSG membership doubled to almost 300 members, expanding into new areas of expertise and ramping up representation in previously underrepresented regions.

Using the information database of Australian Wildlife Health Network as a template VSG will create a Pan-European health monitoring system and a database for Latin America.

	
	b.
By 2005:  Number of scientists in SSC network and operational task forces increased
	formation of Declining Pollination and Climate Change task forces
	

	3.8
Key operational measures in place enabling the SSC Secretariat (or SSC Specialist Group)  to implement effectively the annual programme, and coordinate, support and facilitate the required contributions from other parts of the Commission
	Annual work planning

a.
Starting in 2001:  Annual work plans and budgets produced by October each year designed to meet the SSC targets
	Ongoing
	At VSG Advisory board meeting in 2003, participants drafted a work plan with annual targets.

By 2005: VSG Fundraising Task Force will enhance fundraising capacity; raise “seed” funds to support VSG endorsed health projects, hold workshops and sustain the annual meeting of the Advisory Board.

In 2003, Profiles of VSG Regional Coordinators were posted on the SSC website.

In 2003, VSG Co-Chairs began sending email updates to Regional Coordinators to pass on to their constituencies. 

	
	Monitoring and Evaluation

b.
By 2001:  Review of internal and external impacts of SSC Action Plans and action planning process completed
	Completed in 2003
	

	
	c.
Starting in 2002:  Brief internal annual performance review completed
	
	

	
	d.
By 2005 and 2010:  External performance reviews completed
	
	

	
	Fundraising

e.
By 2002:  Enhanced revenue-generating mechanism in place to support the implementation of the Plan
	Some fundraising success but more needed
	

	
	f.
Starting in 2001:  At least 5% annual increase in investment in fundraising
	
	

	
	Communications

g.
Starting in 2001:  At least 5% annual increase in investment in internal and external communications
	
	

	
	h.
By 2002:  More enhanced and informative SSC website in place where internal and external users can get the information they need
	Website updated to IUCN template
	

	
	i.
By 2001:  Weekly e-mail service to SSC network (Specialist Groups) in place
	Monthly E-bulletin in place
	

	
	j.
Starting in 2002:  Annual meetings of all SG Chairs and other leaders of the Commission in place
	Opportunities to gather SSC members used whenever possible
	

	
	Partnerships

k.
Starting in 2001: At least one partner organisation involved in / contributing to every relevant target of the Plan
	RL partnership, growing with Wetlands International
	


	Other Specialist Group outputs and activities contributing to Objective 3



	

	

	

	

	


	Other Specialist Group actions and comments



	

	

	

	

	

	

	

	


