
GUIDELINES FOR AN IMPROVED FUNDRAISING SYSTEM

The following guidelines have been established to improve communication and coordination between all parts of the Union to enhance overall fundraising. For this, IUCN will strive to move away from a donor-client relation to a partnership approach where the donors and IUCN share the same goal in support of IUCN’s mission.

IUCN’s overall fundraising goal, as described in the IUCN Business Plan, is to develop a diversified and sustainable funding base to provide the income needed to achieve IUCN’s mission as a Union. The intent of IUCN’s fundraising strategy is to develop and sustain mutually beneficial relationships with donors based on IUCN’s programme priorities. The Programme provides the basis for IUCN’s fundraising efforts.  

This document provides guidance to all parts of the Union on their roles and responsibilities to enable fundraising efforts to be as effective and efficient as possible and to provide the Union with a sustainable and diversified funding base in the medium and long term.

Introduction

Any large international organisation with many component parts, globally and regionally, which depends on voluntary revenue, must manage and coordinate its external relationships effectively, in order to:

· Match its fundraising to its programme priorities.

· Develop a consistent corporate style and format in its proposals (and related documents) which accurately reflects the organisation’s mission, goals and objectives.

· Maximise opportunities for developing long-term relationships with donors, based on mutual trust and understanding, and efficient communication.

· Demonstrate cost efficiency and effectiveness with use of donor funds.

· Avoid unnecessary duplication of approaches to potential and existing donors and partners.

· Present organisational coherence to potential and existing partners.

Setting overall fundraising priorities

The Director General, after consultation with the Executive Management Group (EMG) will establish overall fundraising priorities for the intersessional period between World Conservation Congresses, based on the approved Programme and Resolutions. These priorities will be revised annually.

Within this general framework of priorities, specific annual priorities will be set for the following two categories:

Core Income

The Director General, after consultation with relevant parties, will establish annual fundraising priorities for unrestricted and general framework income.

Restricted Income (includes project and restricted framework agreement income)

Global priorities for raising restricted income will be approved annually by the Director General based on advice received from a joint meeting of the Programme and Policy Group Executive and the Conservation Finance and Donor Relations Unit;

For Regional Programmes, fundraising priorities will be provided by the Regional Director, in consultation with the Director of Global Programme;

For USA, Canada and Mediterranean Offices fundraising priorities will be provided by the Head of the respective office in consultation with the Director, Global Programme and the Director, Corporate Strategy, Partnerships and Communication.

For Commissions, fundraising priorities will be provided by the Chair of each Commission;

For Global Thematic Programmes, fundraising priorities will be provided by relevant heads of programmes in consultation with the Director of Global Programme;

For Corporate Strategy, Partnership and Communications Units, fundraising priorities will be provided by the relevant heads of units in consultation with the Director, Corporate Strategy, Partnerships and Communications.

Role of IUCN Fundraising Units, including the Conservation Finance and Donor Relations Unit, the IUCN US and Canada Offices, the European Regional Office and component programmes:

All component programmes take responsibility for fundraising for their respective programmes and activities.  

Overall, the Conservation Finance and Donor Relations Unit is responsible for ensuring that fundraising efforts are effective and efficient and ensures coordination of other fundraising efforts across the Union. The Unit works closely with the Director Global Programme, and the Programme and Policy Group in developing global programme fundraising priorities and to ensure fundraising efforts match programme needs.

Conservation Finance and Donor Relations, in collaboration with the USA, Canada and European Offices will provide a service to all component Programmes by:

a. Providing advice on how best to match projects with donor interests (and vice versa).

b. Providing advice on donor requirements for project submission, reporting and financial limitations.

c. Providing information on emerging opportunities for fundraising (eg calls for proposals, new funding institutions and new funding opportunities).

d. Coordinating the Union’s contacts with potential and existing donors and partners.

e. Coordinating and assisting in the drafting and signing of donor agreements, including obtaining financial management advice in a timely manner so as to be able to influence the negotiations.

f. Coordinating and supporting reporting requirements to donors.

g. Organizing global donors meetings and facilitating regional donors meetings

h. Introducing programme staff to donors.

ii. Conservation Finance and Donor Relations will develop and make available a database on donors and partners and will use this to provide fundraising recommendations to relevant actors within IUCN.

iii. Conservation Finance and Donor Relations will work closely with the Innovations and Project Approval Committees (IPAC). It will advise on best options for potential donors for identified projects; integrate the operation of IUCN’s fundraising system with the work of the Committee in terms of information flow, clearance for approaching donors, and support for decision making on project approval.

iv. Conservation Finance and Donor Relations will provide a quarterly fundraising report to the Director Corporate Strategy, Partnership and Communications.

v. Conservation Finance and Donor Relations will work closely with regional and country offices and draw on their experiences in fundraising. 

Contacts between Donors and Component Programmes and Commissions

i. Discussions (where appropriate) and submissions of proposals by a component Programme/Commission for financing to a foundation, corporation, government agency, bilateral or multilateral agency, should be shared with Conservation Finance and Donor Relations (overall), or the US (for fundraising in the US), Canada (for fundraising in Canada) or European Offices (for fundraising with the European Commission/Union and other European institutions).

ii. Any approach or submission of project proposals to a regional or field office of a potential or existing donor by a component Programme/Commission should be communicated to Conservation Finance and Donor Relations Unit and to the relevant IUCN Regional or Country Office.

iii. In addition to the above, the Conservation Finance and Donors Relations Unit encourages all component programmes to record any significant information (telephone, fax or email contacts) with potential or existing donors or partners. This information will be used to populate the donor database which is being developed under IUCN’s Knowledge Network and will be linked to the Programme Information Management Information System. 
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