IUCN VSG Advisory Board Meeting

August 9 and 10, 2003

Saskatoon, Canada

--------------------------------------
Saturday August 9, 2003

Attendees: Richard Kock, William Karesh, Julian Gee, Jorge Paredes, David Jessup, Karrie Rose, Jacob Mwanzia, Marcela Uhart, Kai Frolich, Marguerite Pappaioanou, Peter Stockbridge, Lisa Starr

Introduction by Co-chairs William Karesh and Richard Kock.  

Introduction by Executive Director Julian Gee. 

Overview of accomplishments since VSG Futures meeting at White Oak Conference Center (WOCC), June 2002:


1) The Mission Statement adopted by the VSG at WOCC still appears relevant and valid 


2) Regional Structure – nine Regional Coordinators have been appointed

3) Task Forces- have not all been active and probably need to be reviewed

4)  IT - Success - website and a searchable member database has been created

5) Fundraising - mixed results - we have not had many things to raise money for so major fundraising has not been necessary.  

Other activities since WOCC – during 4Q’02 each of the regions identified its key issues and needs.  An attempt was made to prioritize these at a global level. However, this exercise only revealed that the challenges of conservation vary enormously by region and before we can set global priorities we need to be able to identify what needs to be done at the local and regional level.  A good example is World Parks Congress where VSG is cosponsor of a workshop looking specifically at the needs of Sub Saharan Africa.  

MEETING GOAL - a list of CONCRETE projects (two per region) that will deliver a benefit to conservation at the local level in the near future.   The aim is to create timelines and a set of deliverables for each for these projects. Each RC will provide a paragraph describing each project for their region.  Julian, Billy, Richard and the Fundraising Committee will help us “shop” these around to find donors.  Another role of the VSG is potentially to find linkages for identified projects /problems.  VSG can provide support, independent scientific endorsement and assistance to enable these projects to find partners that might already have funding available.

Prior to the meeting guidelines were issued requesting the RCs to address the following questions in their presentations:  

· What are the key needs that can be addressed by IUCN-VSG in your region?

· What unique role can VSG fulfill that will differentiate it from WDA, WAWV and other conservation groups?

· How can we fulfill the VSG mission and create a highly effective, collaborative, multidisciplinary network of experts in wildlife health? 

· Is the IUCN-VSG web site helping to create a network of experts in your region? 

· What support could be provided from VSG to your region to help fulfill the mission of IUCN-VSG more effectively?

· What projects could be supported by the VSG that would bring immediate benefit to your region? 

 

Open group discussion:  

How do we fit in with other SSC specialist groups?  

The VSG has a clear and important role in providing specialist veterinary advice to the other specialist groups. However, it is not clear that the other specialist groups are fully aware of the existence and role of the VSG. To address this the Co-chairs will send a letter to other SG chairs regarding the resources of the VSG and potential for collaboration.

Are we a response network or something larger? 

We envision both a network-response role and a more proactive role in identifying problems, creating small scale conservation projects and finding funding for them. Becoming more pro-active in project identification and support will help motivate the members of VSG and create a more enthusiastic and committed network. 

What is our relevancy within IUCN?  

We need to raise our profile within IUCN in order to capitalize on the recognized international position and stature of IUCN. By being clearly and closely associated with IUCN we can build a position where we are recognized as independent scientific arbiters for contentious veterinary conservation issues. 

How much should the advisory board “deluge” the members or other RCs with information?  

It was considered that a monthly or bimonthly update to the RCs from the Co-chairs would be helpful.  There is limited access to the website in some places so the best way to update the RCs is by e-mail rather than via the web-site.  The flow for e-mail updates will be from Billy/Richard to the RCs and from the RCs to the regional membership. There should also be updates from the RCs to the Co-chairs and other RCs. It was agreed that the Co-chairs will send a reminder to the RCs the third week of the month. 

What is the feeling on including non-veterinary scientists as VSG members?  

At WOCC we were in favor of including any health professional whose expertise is appropriate.  However, the concept of the “affiliate” VSG member has not been defined.  The group concluded that the definition of “expertise” should remain relatively open.  Many people in the field are not vets but have expertise that is important to reach our goals. It was decided that the RCs should make the judgment as to which individuals are appropriate to be members and which should be affiliates whose expertise can be drawn upon, but who are not formal members of the VSG.  

How did Jacob expand his membership this year? 

He sent out invitations after the WOCC meeting, the initial response was positive but follow up has been limited to a small group of the same people.  Most people in his region have not updated their information on the VSG website.  Remember - if we are not giving information out to them and are not performing a service for them, the members lose interest.

Is the Australian Health Network a suitable group to be members of VSG?

Rupert can invite the Australian Health Network members for inclusion into the VSG.  This could provide VSG with increased expertise, laboratory access, etc.

Presentations by Regional Coordinators

SUB-SAHARAN AFRICA: JACOB MWANZIA

· Trypanosomyasis and babesiosis are an issue in black rhinos in Zimbabwe.  Although Rhinos may not be a conservation priority this project may be one that the VSG can successfully be involved in. It offers an opportunity for VSG to help identify the most scientifically valid approach to the problem and to help the project succeed.

· Hartebeest project connected with Impala Ranch. (For full discussion see below and notes from Sunday August 10) 

· Capacity building - training VSG members in Zimbabwe and South Africa.  

· Proper equipment for storage of biological samples

· Funds for lab testing (many situations in which vets have samples stored but do not have the money to test them).

· Workshops for improving proposal writing skills - maybe something that could be done at WDA Africa Section meeting. 

Open Group Discussion:

Should the role of the VSG be to fund these types of projects or act as conduit for donors and local NGOs?

The group discussed the need to connect in-situ projects with ex-situ infrastructure.  We may need to evaluate projects to ensure that they are a priority for conservation.  It would be helpful to have a proposal that could be distributed to RCs and the Advisory Board for potential channeling to donors.

Potential projects in Sub-Saharan Africa discussed by the group:

· Hartebeest (Kenya HB 90% of population gone, lungworm suspected) **high priority for conservation. (The kenya hartebeest is an ecotype of lelwel hartebeest and considered genetically significantly different from any other population and therefore of conservation concern.) Project connected with Impala Ranch (basis for consortium). Proposal will be presented during discussion of specific projects on Sunday.

· Bontebonk - lungworm

· Elephants – management of small populations.  Guidelines for governments about elephant health to be incorporated into broader guidelines.  The IUCN banner gives these recommendations legitimacy. 

· Take our elephant experts from Africa and offer to send them to Indonesia for their ongoing training of vets to safely immobilize elephants in that region.

What role can the VSG play in influencing African governments, protecting pastoralists and ecological and wildlife interests?  

IUCN in their mandate emphasizes social justice and sustainability.  We need to be working at the level of the local NGOs and say “this is not viable etc.”  but remembering that IUCN’s role is also to provide expertise and advice. 

What is the mechanism for VSG to play this role?

Create a policy paper that addresses the need for on-going health assessments of critical populations and provides recommendations for government level decision makers.  The ultimate goal is to have a person in government that is “on our side”--someone that understands wildlife disease issues.    VSG could conduct briefing workshops for government officials.  

How do you chose who will attend this meeting?

People that will help us make a difference!

NORTH AMERICA AND CANADA: DAVE JESSUP
SLIDE ONE: International Union For Conservation of Nature-Veterinary Specialists Group -Canada and USA section

· Protect the health and well being of wildlife

· Build local capacity for wildlife health and good management

· Include interested parties in activities and info exchanges

SLIDE TWO: USA and Canada regional group 

· Have existing professional connections (WDA, AAZV, AAWV, CAZWV) etc

· Infrastructure in a similar (advanced) stage of development

· Comparatively well funded and outward looking (eager to assist developing programs)

· Large but manageable group size, 2-3 languages (English, French, Spanish).

SLIDE THREE:  Primary Capabilities and Needs 

· At least 100 organizations and institutions  

· Have access to significant resources to:   

1. Provide training, expertise and opportunities,  

2. Assist in developing NGO and inter-governmental support,  

3. Enhance communications and organize meetings, symposia and conferences.

· Can help raise funds for in situ projects

SLIDE FOUR:  Primary Needs and Capabilities
· Deal with emerging, exotic and program diseases: CWD, TB, FMD, Newcastle, AI, Brucellosis, whirling disease, monkey pox, etc. 

· Deal with chemical and pathogen pollution

· Assure survival, conservation, and linkage of sensitive species assemblages, habitats and ecosystems

· Assure that our peoples retain wildlife connections and conservation ethos 

SLIDE FIVE:  Larger conservation and other needs 

· Deal effectively with over-utilization and exploitation of natural resources 

· Reduce contribution to global pollution and ecosystem change

· Provide sensitive and respectful leadership (when asked and appropriate)

SLIDE SIX: Conservation needs (continued)
· Do not contribute to more conservation crises by being responsible partners in development and aid schemes (sustainable, provide local and regional benefits, balance economy and social needs)

· To help VSG, need international experience, language skills, understanding of developing world conservation needs

Open group discussion: 

· Connecting in-situ projects with funding sources. The VSG USA/Canada section could assist other regions in aligning projects with potential sources of funding.

· VSG USA/Canada could provide training and capacity building to partners in other countries.  ** Respond to regional requests for holding workshops for proposal writing; attach a training session to an existing meeting.

What is the VSG’s role in influencing vs. regulating the types of proposals for which funding can be sought?   

It may be helpful to give recommendations to VSG members as to what kinds of projects are important.  Many VSG members will be grant reviewers and therefore it would be helpful for them to have VSG priorities in mind.  We might even approach granting agencies with a list of suggested reviewers!!  The opinions of the RCs are key to the endorsement of proposals by the VSG.  

Action: It was proposed that Karrie would draft guidelines to provide granting agencies with a list of suggested reviewers.

MEXICO, CARRRIBBEAN AND LATIN AMERICA: JORGE PAREDES

SLIDE 1: OBJECTIVES
· Countries involved in the region 

· Who is taking part

· IUCN and the VSG in Mesoamerica

· Key needs for the region

· The role of the IUCN-VSG in Mesoamerica

SLIDE TWO: MEMBERS

· Zoo veterinarians

· Wildlife pathologists

· Wildlife field veterinarians

· Wildlife education veterinarians

· Nutritionist

· Animal welfare
SLIDE THREE:  Which needs can be addressed by IUCN-VSG? 
· Communication

· Training

· Law enforcement

· Protocols guidelines

· Funds

SLIDE FOUR:  How can we achieve VSG goals in our region?

· Support from an international organization

· Decentralization → research funding

· Supporting the enforcement of existing wildlife legislation 

SLIDE FIVE:  How can we reach VSG mission in our region? 
· Links between members and universities 

· Incorporation to relevant global electronic reporting systems
· Identifying reliable laboratories in the region 
· Promoting the participation of veterinarians in regional discussion forums (Latino Vets)

SLIDE SIX:  

      Is the IUCN-VSG web site helping to create a network of experts in our region? 

· Yes, but on a very low scale - 
· other forums exist
       What support can be provided from the VSG?
· Promoting research on species and ecosystems that have received minimal veterinary attention
· Promoting courses conducted by members of the own country 
· Supporting the adaptation and development of protocols that could fit into the requirements of each country (economy, politics and culture)
· Promoting meetings and workshops in conjunction with annual wildlife association conferences

· Supporting epidemiological studies (identify critical points and risk factors)

· Donations

Open Group Discussion:

Wildlife is found throughout the region – National parks, protected corridors, etc. yet there are no vets working in wildlife parks.  The governments are not told that health is important despite the fact that there is a good amount of conservation work in the region.  Mexico City has the laboratories needed to do diagnostic work. 

The members in this region- 18 of 20 are zoo vets, 2 are in universities.  These zoo vets do most conservation work.  We need to link between the zoo vets and the universities to connect lab space and other resources to scientists in the field.  VSG should have a presence at meetings that are not necessarily only for wildlife vets in order to spread the word about wildlife disease.  

Why are vets not in conservation in the region?

 Most vets are in agriculture.  The governments and NGOs are directing most of the conservation agenda and do not think of the veterinarian’s role.  Influencing the decision makers is the first key step. We need much greater involvement of veterinarians in the decision making process related to wildlife conservation.

Drivers in the region:

Intervention: KEY- translocations, collaring, welfare issues, poor techniques

Diseases: KEY- West Nile, Yellow fever

Zoo vets: KEY – conservation link

“IUCN VSG ROAD SHOW” 

Increasing recognition of the importance of wildlife health issues through a one-day symposium for government ministries emphasizing links between environment and health.  We need an entry point.  We need to convince countries that their real source of wealth is its biodiversity.  Possibly the VSG can provide a booklet / presentation with case studies that can be presented to these officials.  These types of booklets already exist (i.e.; OIE guidelines).  These guidelines would also be good for vets that are not attuned to wildlife disease issues.  Meetings such as the Pan American Vet meeting would be a good place to take this road show.

A briefing book to present to governments would be very useful in a number of regions.

We have to hit different government departments and get them together in order to be effective.  Sometimes we need a big issue to rally around e.g. Ebola in Africa.  Government-universities-agriculture-zoo vet links needs to be developed.

SOUTH AMERICA: MARCELA UHART

SLIDE ONE:  VSG - South America key needs
Networking

· Local / Regional / Global

· Ex situ / In situ conservation
Policies

· Wildlife / domestic interface (Pilannesberg resolution, OIE)

· Wildlife management – protected areas

Training

Key positions 

· Government agencies (livestock / wildlife / environment)

· Universities

· Research

SLIDE TWO: How?

· IUCN general guidelines - (ie. reintro, etc)

· Regional databases (website?) - More exposure (ie. regional vet & conservation meetings, etc)

· Training, partnerships, guidance (i.e. zoos, universities, NGOs, government agencies)

Open group Discussion:

Networking is not working within the group as well as between in situ and ex situ projects in the region.  VSG could have a role in the following areas:

Policies - exposing key people to information to help them make informed policy decisions.

Training - in specialties, etc.

Key positions - getting people with wildlife health knowledge into government agencies

How can these VSG address the key needs? 

· IUCN general guidelines

· **Regional database of disease information (good potential project)

· More exposure - IUCN VSG being present at meetings

· Training, partnerships and guidance 

It would be ideal if IUCN HQ became proactively involved with local government officials in endorsing the involvement of wildlife veterinarians in the decision making process that leads to conservation policy and conservation project approval.

AUSTRALIA, NEW ZEALAND, SOUTH PACIFIC: KERRIE ROSE for RUPERT WOODS

SLIDE ONE:  Why do we need an Australian Wildlife Health Network?
· Series of mass mortalities and emerging diseases in wildlife

· Threats to biodiversity, agriculture & humans

· Lack of national and coordinated approach to wildlife health and information management

· Perceived gap in responsibility for wildlife health
SLIDE TWO: What is the network?
Our vision: 

A nationally integrated wildlife health system for Australia

Our mission:

To promote and facilitate collaborative links in the investigation and management of wildlife health in support of human and animal health, biodiversity and trade

Five key themes:
· Surveillance and investigation

· Emergency disease preparedness and response

· Research

· Education and training

· Communication

Strategic objectives:

· Develop a State/ Territory coordination system for wildlife disease surveillance and reporting, which can also facilitate and monitor field investigations of disease incidents.  

· Provide and operate a national database of wildlife health information, which includes historical disease incidents

· Identify wildlife health surveillance needs and priorities and facilitate funding and action

· Provide and operate an interactive Website, which can be used for reporting and accessing Australian wildlife health information

SLIDE THREE:  Communications
Strategic goals:

· An aware, informed community that recognises the importance of wildlife health to human and animal health, biodiversity, agro-economy and trade
· Recognition and commitment of resources to enhance wildlife health in Australia

Outputs:

· Knowledge of product and how to use it

· Product of benefit to Australia

· Be identified as peak body for wildlife health in Australia

· Timely, efficient and appropriate transmission of information

· Resources/ funding to achieve objectives

Where are we now?
· Operational since August 2002

· General surveillance system

· Website and database
SLIDE FOUR: Key Issues for Australia

· Undiagnosed syndromes/ commonalities

· Surveillance, diagnosis and management of:

· Emerging diseases

· Emergency diseases

· Approaching diseases eg WNV

· Integration of wildlife disease into standard mechanisms for animal disease management  

Open Group Discussion:

Database software may be available for VSG uses- health surveillance.  State coordinators enter information.  Potentially, there could be ONE database that everyone can use through out the world – probably better than several nodes.  Website here used to gather and disseminate information.  Shows health information as well as disease.    PROMED reports as motivators.  Using the information that comes in through the database to create policies, projects etc.

How will this information be used in a conservation setting?  

Ideally, the information needs to be freely available so that other agencies and groups get important information and have input in addition to the Ministry of Agriculture.  The wildlife management sector is not interested.  The goal is to have the conservation and agriculture departments working together.  A possible role for VSG is to do some specific analysis and show the value to wildlife conservation and agriculture of working together on this.  After launching the network VSG can connect the group to conservation agencies. Link with VSG website so that the information can be distributed to the conservation community.  This system is used to cover the entire region.  We need to give a presentation at parliament.  

EUROPE: KAI FROLICH

SLIDE ONE:  Present priorities within the European region

· Diseases relevant for mutual transmission between wildlife and domestic animals (e.g. CSV, BVDV, CDV, Mycoplasma conjunctivae, FMDV, avian influenza

· Potential transmission of infectious diseases from and within captive populations of wild animal species

· Infectious diseases relevant to European lagomorphs 
(e.g. RHD, EBHS, myxomatosis, pseudotuberculosis, tularemia, toxoplasmosis)

· Wildlife as reservoir for Mycobacterium spp. Infections

· Diseases in endangered species 

· TSE in wild ruminants (mainly cervids)

SLIDE TWO:  Overview of capacity in the region

SLIDE THREE:  Key issues (suggestions) - European region 

· One meeting every second year together with EWDA-meeting

· Improvement of co-ordination

· No extra travel costs for most participants

· Potential co-operation between EWDA and IUCN-VSG

· Collection of all papers regarding the 6 priorities will be send to:

· IUCN-SSC secretary (every year)

· Overview of scientific progress

· Listing of all projects of ( 2 European institutions (international collaborations, ideally EU-projects)

· Overview of actual collaboration within Europe

Open Group Discussion:

How can the European VSG collaborate with other VSG regions to share resources (esp. labs)?

VSG Advisory Board could attend an international workshop attached to the EWDA meeting in September 2004 in Sweden.  If we agree on this as a venue for the next meeting of the Advisory Board we should be able to get a grant for travel and expenses.

It would make sense for say Spanish vets to collaborate with Latin American scientists same for French vets and Francophone Africa.  

How could VSG members in the EU collaborate with vets in Eastern Europe and the States that will soon join the EU?  

Scientists from Poland, Russia, Hungary, Bulgaria, Romania or other Eastern European countries have little representation.  The strategy is to bring funds from Western to Eastern Europe.  It would be possible to approach a vet in Hungary to submit a proposal. It is easy to tap into EU funding; we just need to get a proposal to the right people. This could be a major accomplishment for the VSG for 2004-05 – a pan-European wildlife health monitoring system. There are wildlife diseases in the Eastern block of countries that might spread to the Western part of the EU. A monitoring system is important to prevent disease transmission across the EU.  Billy will provide names of Eastern European vets who might get involved.        

What does the government do with the research information?

This information is currently rarely used for wildlife conservation efforts. The creation of a monitoring system and database would be a major step forward in providing information that could be used to support conservation efforts related to wildlife health and disease transmission.

Sunday August 10, 2003

Yesterday’s participants joined by: Jonna Mazet, Josh Dein, and Mike Ziccardi

SOUTH ASIA: PRADEEP MALIK

Commentary on South Asia by Josh Dein (recently returned from India):

There is a lot of interest in wildlife health but it is difficult to create collaboration in the region.  There is a Society of Zoo and Wildlife Medicine.  At a recent workshop for vet schools there was a lot of enthusiasm for getting involved in conservation.  The task of focusing conservation efforts in India is an enormous one. The task for India is so large that it may be unrealistic to expect Pradeep to be able to coordinate activities across the whole of South Asia. In the short term it will be hard to overcome these obstacles.  VSG representation is limited to one or two people in Cambodia and Bangladesh. However, there may be other groups in Thailand, Malaysia and Vietnam with which we have not connected because there is not much communication between wildlife vets in the region. People are focused on the challenges of their own country.  Individuals that don’t have a lot of institutional backing are not going to reach out to others unless there is something specific to be gained.  

Open Group Discussion: 

Dissemination of information seems to be a key stumbling block in the region.  Essentially we could end up spending a lot of time answering specific medical questions on an animal by animal basis (i.e.: squamous cell carcinoma in a tiger) rather than addressing broader conservation and biodiversity problems related to veterinary health of free-ranging wildlife.  

IUCN is respected in India.  

An IUCN VSG project that everyone can work on would help to change the attitude about VSG. Currently VSG may be thought of as just another “dues paying organization that doesn’t get anything done”.  

There is a database of wildlife mortality that while not comprehensive has stimulated people to work together. A project ideally would not require a lot of fieldwork or “permissions” that can be difficult to obtain. One possible project is a continuation of this database project in India. The biggest challenge will be getting people to use a standard format. We could make the database available for people to input their own information, instead of PM doing it.  

Should VSG Asia be restructure?

The size, diversity and complexity of the region make it a monumental task to attempt to coordinate VSG members across the whole of South Asia. We may need more than one coordinator for the region.  Kai has good contacts in SE Asia and may be able to help identify a coordinator who could cover Thailand, Myanmar, Malaysia and Singapore.  Some groups of countries are already working together, and we might be able to capitalize on these relationships.   There are some similar concerns that have been raised by Koichi Murata regarding the diversity and complexity of the East Asia region. For East Asia it is difficult to combine Japan with China and East Russia. Billy and Richard will think about the problem and see if a different regional structure should be considered.

EAST ASIA: KOICHI MURATA

Koichi Murata’s handout was presented to the group.

Open Group Discussion:  

Russian Far East vets are very interested in getting more into the wildlife health arena but lack the entry points.  

The Chinese government has expressed an interest in a workshop for government officials on wildlife health issues.  

What is the best entry point in the region?

Possibly through NGOs.  Zoos etc. are run by NGOs not the government.  NGO members often have access to high-level officials; they act as business partners that come in with their own money.  Wildlife vets in this region are often zoo or university affiliated.

DISCUSSION OF PROPOSED VSG-IUCN PROJECTS

PROJECT 1:  SUB-SAHARAN AFRICA

Lelwel Hartebeest – “Kenya hartebeest” Alcelaphus buselaphus lelwel

Background

The Kenya hartebeest is a unique subspecies with considerable “genetic variation” from other lelwel hartebeest in the region. In Laikipia, a plateau in the centre of the country adjacent to Mount Kenya, there has been in a rapid and persistent decline over the last decade. This has occurred at a time when the plateau has seen an increased interest in wildlife management with conversion of a number of commercial cattle operations to wildlife tourism.

The decline is of the order of 76% based on aerial survey data (Mpala research/KWS). The rate of decline is not consistent across all properties. For example in Lewa conservancy the numbers dropped from 80 total to 0 over 6 years. In Solio ranch on the ranching sector the numbers have been stable.  

Livestock numbers have shown the following trends; a decline in resident livestock but an increase in migrant pastoral cattle and shoats (e.g. 2001 –2003 250,000-400,000 shoats). 

Other wildlife species have also shown a slight decrease e.g. gazelles, waterbuck. Buffalo numbers were stable except during drought periods.

The main climatic shifts during this last decade were an El Nino event in 1996 (?) and a sustained drought in 2000-2001.

Observations of ranch owners include a general increase in predators particularly lion.

Mortality in the hartebeest has appeared to be mainly young animals with few recruited each year. Calf numbers appear to be normal so there is no disruption of breeding or calving. A number of carcasses (3) were observed severely infested with lungworm thought to be protostrongylus but this was not confirmed. It was noted that in the recovery from near extinction of the bontebok (Damaliscus……….) in the early 19th century, the main problem with establishing populations was due to infection with lungworm associated with copper deficiency.

Vegetation has fluctuated according the seasons and climatic events but this did not affect the steady decline in population. Pasture conditions were thought to be good for this species, which is fairly resident in behaviour.

Possible causes for decline.

Hypothesis 1: increased predation as a result of larger lion numbers in the region associated with decreased persecution of this species with tourism taking preference over cattle ranching.

Hypothesis 2: increased parasitism notably lungworm associated possible with changing livestock patterns (increased migrant pastoral herds), Il Nino impacts on pasture and infection rates as well as soil leaching post flooding with possible mineral deficiencies.

Proposed veterinary investigation 

A study of the parasitic infection of Kenya hartebeest is warranted with a particular focus on lungworm in addition to the general biology/life cycles of identified parasites on the plateau.

A study of the mineral status of the soils, grass and hartebeest is needed (copper, ….)

Correlation of the above possible disease factors with mortality and poor health status of individuals of different age and sex should determined.

The study should include populations with different status; e.g. in decline, stable, predator free, high predator contact for comparison.

Study of grassland factors should also be included.

IUCN VSG

IUCN VSG was approached by Mpala research to support an initiative and this was discussed at the meeting of the regional coordination of VSG in Saskatoon August 2003.

What do we need for this project?

· Supervisor for lungworm studies

· Supervisor for copper studies

· Masters Student on the ground - fecals, serum, biopsies, necropsies done on intensive 3-week period.  Go to areas where they are declining and where they are stable.

· Live work / necropsy

Use VSG network to find intellectual resources. 

Post this proposal on the website?  Target individuals as well?  Attach budget and “we” can help find funding resources.  Who is gong to be the PI?

Steps:

1) RK determines the quality of the proposal presented

2) VSG reviews the proposal and provides endorsement

3) VSG helps to find the funding

4) Timeline- 3 months 

Open Discussion:

Policy issues:  

1) If projects such as this are to be presented to the broad VSG membership there was some concern that a VSG member not initially associated with the project might find funds to support the project, subsequently take over management of the project and then gain credit for the scientific investigation of the problem, even though the basic hypotheses to be tested were already captured in the circulated proposal. If we ‘post’ such projects on the VSG web site we must make it clear that the ‘intellectual property’ of the project remains with the VSG and can not be transferred to any individual who subsequently becomes involved in the project.

2) Along the same lines, concern was expressed that an organization with funds available might take over the project and exclude involvement of the VSG and the local coordinator. It will also be made clear that when a project is posted on the web-site any matching funds raised for the proposal will be used in collaboration with and if necessary at the discretion of the Regional Coordinator. We will ensure that projects are not ‘high jacked’ by organizations that have grant money available.

Action: 

For Hartebeest project - Jacob Mwanzia will polish proposal and circulate to VSG members in the region.  The proposal will then be forwarded to the VSG Advisory Board. VSG can then link with potential donors.  

Action:

For Rhino project (Presented on Day 1 – see notes August 9) - Improve management (translocation) of metapopulation of rhino -- there appears to be a disease syndrome, blood parasite study needed. Jacob will consider developing a proposal to be circulated as per the Hartebeest project.

PROJECT 2: USA / CANADA 

Project: Proposal for writing workshops to be provided by US VSG to other regions.  Mentoring and oversight of a project from start to finish - review, writing, identification of funding sources.

Discussion: Concern was expressed that a lot of energy might be expended on such training programs but if the skills taught were not used soon after the training they would be forgotten, or turnover of key local wildlife vets would mean that training would have to be repeated. It was suggested that training be related to a specific identified project proposal. 

Action: Dave Jessup has provided an outline proposal. VSG needs to identify appropriate opportunities to present training programs connected to the preparation of key grant applications.

PROJECT 3: SOUTH AMERICA

Project: It would be valuable to have someone to liase with governments in South America, Central America and Mexico to ensure that wildlife health issues are considered as a key component of conservation strategies. Currently free-ranging wildlife health and the input of wildlife veterinarians are not considered in such strategies. 

Discussion: 

Should this issue be raised with SSC-IUCN?

We need to make sure that wildlife health information is incorporated into government decision making. This person could cover multiple countries.  Is this a role for IUCN rather than VSG?  This person needs to present critical wildlife disease issues as potential “ticking time bombs” to get the attention of government officials. There are many examples of such problems – West Nile Virus, Chronic Wasting Disease etc.  The voice of this person will be stronger if they provide a service – VSG can provide expertise and information at no cost!  Disease monitoring systems across the continent could provide valuable information which might prevent disease transmission.

Actions:  

1. Translation of the USAID briefing book -Josh Dein has a student in Costa Rica that maybe could do the translation. This would show governments that we have something concrete to offer.

2. Workshop for government officials attached to the Pan American Veterinary Conference meeting.   Maybe we could find a pharmaceutical company to sponsor this.  

PROJECT 4: EUROPE

Project 1: EBHV research

Action:  Write a letter to someone in Argentina.  Universities and local people should be involved.  

Who: Billy will write a letter.

Project 2:  Connecting Eastern and Western Europe (As discussed August 9).  Help an Eastern European vet submit a proposal for EU funds.

Action: Kai will coordinate this.  Provide contact addresses to Kai including Karol Erdelyi.

Project: EWDA Have next year’s VSG Advisory Board Meeting linked to the EWDA meeting in Uppsala, Sweden, September, 2004.  1 day meeting was proposed - September 8, before the EWDA conference.  

Action: JG and Fundraising Committee will assist with finding funding.  BK and RK need to provide new regional structure so that we can determine how many people will be attending.  Need cost estimates for travel etc. This will be progressed over the next 3 months.

PROJECT 5: SOUTH AMERICA

Project: A wildlife health information database for Latin America.  

Action: Get a template from Josh for the database and give proposal to Julian to shop around.  Funding will be for a person to create the site, enter data and maintain it.  Is there a database in Spain that we could use (already in Spanish)?

FINAL GROUP DISCUSSION:

TASK FORCES:  

1) Reinvigorate Fundraising task force – we will soon have projects that need funding.

2) Capacity Building - Essentially this is now being conducted through the regional structure. Centralized capacity building is less relevant than localized capacity building. In future capacity building will take place in response to projects proposed by the RCs and the Advisory Board.

3) Policy – the white paper proposed at WOCC on the interaction between free-ranging wildlife, livestock and human populations was not produced.  However, such a document was still considered valuable as VSG resource for all the regions. Should one be produced for the Advisory Board meeting next September?  Action:  Marguerite will collect input and produce a draft document by the end of 2003.  RCs could help by providing policy suggestions – 1 or 2 pages each. 

4) Expert Services – Again the role of this task force has been taken over by the Regional structure, with the majority of requests for expert opinion and advice likely to come to VSG via the RCs. The Co-chairs will send a letter to the other SSG Specialist Groups (as discussed August 9) to create additional awareness.

5) IT- website built.  Action: Send an email to members when there is a new posting on the website. BK and RK- will draft notes that can be sent out to members twice a month.  

6) Task Forces are ad hoc; we will change the ORG chart on the web site to reflect that. This will also simplify the org chart.

Next Meeting:

When: Wednesday September 8, 2004.

Where: Uppsala, Sweden, in conjunction with EWDA Meeting 
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